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Scottish Borders LEADER

Encouraging innovation in rural areas 
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COOPERATION PROJECTS 
Cooperation Projects developed in partnership with other LEADER areas and member states are encouraged within the LEADER Programme. 
A cooperation (or joint) project is one project delivered across at least two LEADER regions. They are led by at least two partners (one within each LEADER area) and are funded by at least two LEADER Local Action Groups plus match funding. The partners each oversee delivery of the project within their locality.  Cooperation projects therefore offer benefits to each of the areas they are delivered within. They also need to meet the requirements of the LEADER Programme they are requesting funding from.    
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For example 
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Application process 


If the application is successful with all participating LEADER Local Action Groups, the partners and LEADER representatives (usually the Coordinators or Local Action Group Chairs) draw up a cooperation agreement which identifies roles, responsibilities and who will pay for what activity.  
LEADER cooperation projects are complicated.  Each LEADER area will have slightly different priorities, monitoring and reporting requirements. So it is worth having early discussions with the LEADER Coordinator.  The process requires a lot of communication between LEADER Coordinators and partners.   

Costs and budgets  
When drawing up budgets costs need to be identified as either specific to a participating LEADER region or shared. There are rules around what LEADER is able to fund in its own area.  For example capital items purchased for farms in Northumberland have to be paid by Northumberland Uplands LEADER (and vice versa for farms within the Scottish Borders).  Travel costs for any Scottish Borders-based participants, will need to be paid by the Borders element of the funding.  Some areas may need more publicity than others and the way publicity costs are assigned should reflect this Staffing the project can be a shared cost if the staff are able to operate across the areas (as they are for the Cheviot Futures project).  
The project costs therefore have to be assigned to the LEADER regions.  Shared costs will usually be split 50/50 between them.  Added to these totals will be the area-specific costs.  
Using Cheviot Futures as an example:  
	Eligible project costs
	Total Costs
	Total costs to Scottish Borders 
	Total costs to Northumberland Uplands LEADER

	Salary and on costs 
	£120,0001
	£60,000 
	£60,000

	Professional fees (design, monitoring)
	£20,0001
	£10,000
	£10,000

	Remedial/resilience measures 
	£270,0002
	£120,000
	£150,000

	Management/administration 
	£15,0001
	£7,500
	£7,500

	TOTALS  
	£425,000
	£197,500
	£227,500


1 = shared cost split 50/50 between regions 
2 = costs relating directly to expenditure in one LEADER region and not the other 
From this example you can see that the cost of remedial or resilience measures have been assigned to one LEADER area or the other.  

Project funding 
All LEADER programmes will fund up to a % of the costs of a project and the % of support from the LEADER Programme will vary between LEADER areas.  The Scottish Borders LEADER Programme can fund up to 75% of the costs assigned to the Borders.  Another source will be needed to fund the remaining 25%.  So, of the £197,500 of costs assigned to the Borders, the Scottish Borders LEADER Programme could have funded up to £148,125 (or 75%). The remaining £49,375 (or 25%) will need to be sourced from elsewhere. 
Similarly Northumberland Uplands LEADER was able to fund up to 50% of the costs which relate to expenditure assigned to their region.  So the £227,500 of costs to Northumberland was split. LEADER funded 50% and another source was used to fill the funding gap and match the LEADER grant.   

Finally
While the LEADER Coordinator can assist with the LEADER processes the projects are the same as any other LEADER project; they are developed in response to local need and therefore meet the needs of communities/business communities within all participating regions.  The projects are required to meet the criteria of the LEADER programmes supporting them. More information will be available from the LEADER Programme Coordinators.  
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Stage 1 


The two partners identify project they could deliver together 








Stage 2


Each investigates sources of funding within their area (including LEADER)  








Stage 3


A project is agreed on between the partners and applications submitted to non LEADER funding sources   








Stage 4


Once match funding is confirmed one LEADER application is submitted to the LEADER Local Action Groups (LAGs) within whose geographical areas the project will operate.  








Stage 5


Each LEADER Local Action Group puts the application through its appraisal process and the applicants wait for a decision.  The project can only proceed with approvals from all LEADER LAGs.  














‘Cheviot Futures’ project 





Description: 


Project to tackle and raise awareness of land sustainability and protection issues around the water basins across the Northumberland and Scotland border.  





Partners: 


Tweed Forum (Borders-based)


Cheviot Futures Committee (based in Northumberland) 





LEADER Programmes: 


Scottish Borders LEADER 


Northumberland Uplands LEADER
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