Lauder Common — Access and Environmental Improvement L+/1/3/051/L

Need / Opportunity Identified To the south and west of Lauder there has been and will be a
substantial increase in housing provision. This lies adjacent to sites,
which are either part of Lauder Common and / or are contaminated
areas (piggery, gas works or ex-landfill). The project responded to an
opportunity to improve the amenity and environmental value of these
sites, improve access and link to a wider path network and Southern
Upland Way. An access appraisal in 2001, completed on behalf of
Scottish Borders Paths, highlighted the importance of the chosen areas,
which are old routes and have fallen into disuse. It was also reasoned
that improved signage and accessible routes would lead to visitors
staying longer in Lauder.

Project Summary The project aimed to bring together the work of a number of community
groups in Lauder to improve access to the surrounding countryside and
to improve the amenity and environmental value of three degraded and
contaminated sites, namely Calfward Park, Burnmill and Lauder
Common. Activities included bridge, access path and willow fence
construction, path surfacing, creation of a wildflower meadow, picnic
areas and butterfly garden, and provision of interpretation materials and
signage. Local school children were involved in designing and planting
the butterfly garden and willow fence, and planting shrubs and trees.

Project Start Date May 2005

Project End Date November 2007

Lead Applicant Lauderdale Path Network
Location Lauder Common

Total Eligible Expenditure £33,000

Total Leader+ grant claimed £15,373

Intervention Rate 46.6%

Innovation

The project has improved access for young, old and less able people, to a site of local cultural significance
and high natural value. The project sought to increase the understanding of the cultural significance and
environmental value to the local community value to the local community and visitors to the area. The use of
Scottish Borders Biological Records Centre in a community project is one of the first such projects in the
Borders.

Distinctive Leader Effects

Community involvement in the project and the community benefits which result from improved access to an
area of environmental value for the less able and parents with small children. The re-interpretation of
underused areas of cultural importance is also an important Leader+ priority.

Outputs Total as Per Application Results as of project completion
No of environmental projects 3 2

No of tourism projects 1 1

No of community woodland 1 1

Sites of natural/heritage interest 1 1

Access improvement+ interpretation 2 2

No of schools participating 1 1

Length of footpath created 15 km 14 km

No of publications produced 1 1

The impact of the project on the area




The improvement of the degraded environment around the Burn Mill and Calfward Park have provided a
more attractive entrance for visitors entering Lauder from the Galashiels direction, and provision of more
walking routes has encouraged more visitors to stay longer and become more familiar with local history and
traditions, as evidenced by distribution of walking booklets from various outlets. The butterfly garden and
pond at Burnmill have increased biodiversity, while various guided walks have increased the level of interest
in local heritage, especially amongst participants new to the area.

Results anticipated beyond project closure

There are four local community groups working together on the project, with different membership and
social and environmental remits. This will bring a wide cross section of the community together, with more
local control over a local asset. The project intends to continue into a further phase, extending another area
of pathway. High levels of community usage of the paths and participation in pathway ‘clean-up’ parties
show a good sense of ownership. The Community Council have undertaken to tidy up adjacent sites.

Future sustainability

Four local groups have committed to partake in ongoing maintenance of the sites; Lauderdale Path Network
(fences and gates), Scottish Borders Council Ranger Service (grass cutting), Lauderdale Development
Trust (litter removal, gorse cutting, checking gates, fences and signs), and Lauder Millennium Community
Woodland group (tree maintenance). Local projects and future schemes now have the pathway network and
volunteers as a resource which they can continue to tap into.

Lessons Learned?

There was a good level of interest shown in the wildlife of the area during the guided walks. The school
children involved in planting the willow fence have an increased sense of ownership of the site.




Biodiversity on the Edge — Black Grouse in the Southern Uplands L/1/3/059/L

Need / Opportunity Identified A number of land managers, advisors, grant givers and research
organisations had indicated their support for the project as it was clear
that the number of black grouse was declining. Urgent action was seen to
be required to halt this if the species was to survive in the Scottish
Borders.

Project Summary The project sought to improve the conservation status of black grouse
through the employment of a black grouse project officer for a period of
22 months. The aim was to work with landowners to improve the habitat
management and predator control which would have a knock on positive
effect for other species in the area such as red grouse and mountain
hare. The project additionally sought to develop a longer term landscape-
scale restoration project to address the degradation of upland habitats.

Project Start Date December 06

Project End Date November 07

Lead Applicant The Southern Upland Partnership
Location Galashiels

Total Eligible Expenditure £62,000

Total Leader+ grant claimed £23,100

Intervention Rate 37.2%

Innovation

Raise awareness of black grouse and the habitats it depends on. Promote better joined up working between
land managers and countryside agencies looking towards the future. There was a desire to promote the
Black Grouse and encourage its use as a potential ‘brand’ for land owners in the area.

Distinctive Leader Effects

Partnership working and addressing an identified need at the community level.

Outputs Total as Per Application Results as of 30/11/2007
No of pilot projects carried out 1 1

No of environmental projects 1 9

No of training courses delivered 3 3

No of individuals trained, gaining new 30 74

skills or re-skilled

No of joint community/ business projects 1 0

Work done of next 5 priority holdings 5 5

20km of fences marked 20 26

The impact of the project on the area

An audit of issues facing black grouse has been carried out and this has raised awareness of issues facing
the species and areas of activity which could help it. The numbers of black grouse at the Leks (display sites)
was up in 2007 and levels of pest control have been raised. All data has been sent to the Scottish Borders
Biological Records Centre.

Good relationships have been built between land owners and the Southern Uplands Partnership and new
partnerships have been formed, with people of different backgrounds (sometimes opposing) working
alongside each other.

Management plans for 15 areas of land have been created and are ready to be taken forward, subject to
funding. Fence markers have been installed on key fences to help to reduce fatalities and preserve the
numbers of black grouse. A larger project for landscape restoration is being developed and is now looking for
funding. A better understanding of business / tourism within the Borders has been developed. There was also




one temporary job created.

Results anticipated beyond project closure

The black grouse is a priority species and the land owners who have management plans developed as part of
the project should have a head start to access funding. It may even be possible for farmers to form a
collaborative approach. The RPAC is keen in principal to support this, but a facilitator of some kind would be
needed to help take this forward.

Future sustainability

The SUP, Tweed Forum and Borders Forest Trust would like to develop a long term landscape restoration
project.

Lessons Learned?

Some of the agriculture and forestry grant funding schemes had closed by the time the Project Officer was
developing costed black grouse management plans. This stopped some project activity going any further
than the development of plans. The new Rural Development Programme should allow much of the identified
work to be quickly implemented in the coming years.




Communities on the Edge

Need / Opportunity Identified Two needs were identified: the need to encourage new, small-
scale rural enterprises that add value to local natural resources
and the need to encourage local partnerships between
communities and rural estates.

The project was identified as a result of issues raised at the
Southern Uplands Partnership AGM in 2003, an open meeting
which over 100 individuals attended. The project has also
been raised through Local Rural Partnership meetings and
brought forward by the SUP at meetings it hosts of Rural
Partnership Representatives, where it has received support.

Prior to project approval two major estates, Buccleuch and
Douglas & Angus Estates had also agreed to participate.
Roxburgh Estates also expressed interest in the project.

Project Summary The object of the project was to generate new rural enterprises
that improved the quality of life for those involved and
increased the economic vibrancy of target communities. This
was achieved by auditing ‘spare’ estate resources including
building, land, habitats and heritage features and matching
these with local community interests with the aim of developing
local community enterprise.

Project Start Date July 04

Project End Date November 2007

Lead Applicant Southern uplands Partnership
Location Town Yetholm (in the Scottish Borders)
Total Eligible Expenditure £31,749 (in the Scottish Borders)

Total Leader+ grant claimed £14,357 (in the Scottish Borders)
Intervention Rate 45.2%

Innovation

By working across three regions (Scottish Borders, Dumfries & Galloway and rural South
Lanarkshire), there was the opportunity to interact with large and forward thinking estates. A
‘Coordinator’ was taken on to manage the project while ‘Animators’ were employed from each rural
area to work on the ground with local communities.

Distinctive Leader Effects
Making the most of local underused resources, building local capacity, community-led project
development and the targeting of those in rural, geographically difficult to reach areas.

Outputs Total as Per Results
Application
no of pilot projects carried out 1 1
no of businesses advised/assisted 1 1
no of young people assisted 1 19
no of women assisted 1 7
no of geographically disadvantaged assist 2 26
no of jobs created 1 1
no of community groups advised/assisted 1 4




no. of information databases established 0 0
no of awareness raising events held 1 11
no of publications produced 1 6
no of individuals trained 0 14
no training days provided 0 24

The impact of the project on the area

The project has had a significant impact on the areas covered. In the Scottish Borders Yetholm
has had the opportunity to identify local needs, make decisions and identify/use local resources in
new ways. There are renewed relationships between the local people, land owners, estate
managers and the business community.

All the estates continue to contribute funding towards Communities On The Edge (COTE) and the
Scottish Estate Business Group is interested in the COTE model and asked Southern Uplands
Partnership to showcase the model at a conference in 2008.

Results anticipated beyond project closure

There are two established projects in Yetholm — the bike trail and the dry bar. More are
anticipated. The project managers and ‘animators’ will continue to work within Yetholm until
December 2008, funded by the Carnegie UK Trust.

Future sustainability

As above. A ‘development toolkit’ will also be written to help communities with sustainability.

Lessons Learned?

The project has observed that sustainability and self-sustaining enterprises come from community
buy-in. Support from local animators who know and live in the area is paramount in encouraging
the motivation and commitment needed to deliver new enterprises and create community
resources.




Rural Land-Based Skills Audit L+/2/1/060/L:

Need / Opportunity Identified The need for this project was identified at the Leader+
Programme ‘ldeas Day’ where 50 people participated including
representatives from youth, community and voluntary groups
and public and private organisations. The project idea was
further developed by the Leader+ ‘Land Group’ which includes
representatives of 11 organisations with land based interests in
the Borders.

Project Summary A review of current and future needs for rural land-based skills
training in the Borders was carried out to more clearly define
new opportunities and to enable training providers to make any
necessary changes in current provision to meet identified

need.
Project Start Date September 2005
Project End Date October 2006
Lead Applicant The Southern Uplands Partnership
Location Galashiels
Total Eligible Expenditure £18,000
Total Leader+ grant claimed £4,767
Intervention Rate 26.5%

Innovation

The aim was to try to develop a clearer understanding of the changing requirement for rural skills
and to identify markets for the development of micro-businesses based on the management of land
and adding value to products of the land.

Distinctive Leader Effects

Partnership working, project need identified through consultation exercise.

Outputs Total as Per Application | Results as of 06/10/2006
No of feasibility studies 1 1
No of informed databases produced 1 0
No of joint projects with South Lanarkshire 1 1

The impact of the project on the area

The project provided information to the partner organisations on the skills demand and supply in
the local economy. The study concluded that there was potential for the development of a rural
apprenticeship ‘brand’ to develop a range of skills across a number of employers. This could be
aimed at new entrants and up-skilling existing workers. It was thought that there needed to be a
clear delivery method agreed between all the partners before moving forward.

Results anticipated beyond project closure

There are now a group of people with a shared interest in rural skills who are continuing to address
some of the issues that were identified in the study.

Future sustainability

It was a one off study.

Lessons Learned?

Rural areas are handicapped in that it is can be very hard for young-people to take advantage of
centralised skills-training due to transport difficulties.
It can sometimes be difficult to get all the partners together at the same time.




Southern Upland Way 21 L+/2/1/049/L

Need / Opportunity Identified

The Southern Upland Way (SUW) is one of four designated
long distance routes in Scotland. It is a potentially valuable
economic resource, but prior to the development of the SUW
21 project in 2005, was hardly used. Indeed, while the West
Highland way attracts 18,000 end to end walkers per year,
recent figures suggested that the SUW attracts less than
1,000. An opportunity was identified to develop tourism in the
area, in particular sustainable enterprises which use the rich
natural and cultural resources available locally. The 21
anniversary of the SUW in the winter of 2005 also provided a
unigue opportunity to promote the SUW.

Project Summary

Through joint marketing and SUW21 branding, the project
aimed to support small rural enterprises by promoting tourist
activity. Specifically the project involved buying in PR expertise
to consolidate the efforts of stakeholders in promoting the
route, and using the 21% anniversary of the route to promote
the SUW as an economic resource to business people along
the route and to encourage walkers to extend their visit by
attending 21° anniversary events and activities in communities
along the route.

Project Start Date

January 2005

Project End Date

March 2006

Lead Applicant

The Southern Uplands Partnership

Location Scottish Borders and Dumfries and Galloway
Total Eligible Expenditure £10,000

Total Leader+ grant claimed £3,829

Intervention Rate 38.3%

Innovation

The SUW is an important land resource which needed to be developed to attract more visitors, and
to draw these visitors into the local towns and villages to stay or use facilities. By linking the cultural
and creative businesses along the route to the visitor experience, the route can be made more
attractive and greater local spend can be encouraged.

Distinctive Leader Effects

The SUW goes through some of the most stunning scenery in Scotland, but was initially devised as
a ‘wilderness’ route, avoiding local communities, thus making it difficult for those living locally to
benefit from the route, or for walkers to enjoy the culture of local people or local events that might
serve to extend their stay. The SUW21 project aimed to address such issues by promoting all
aspects that can be enjoyed by walkers along the route — the walk plus natural and cultural
attractions.

Outputs Total as Per Application Results as of project
completion

No of tourism projects 1 1

No of marketing / promotional initiatives 1 1

No of community groups advised / 12 33

assisted

No of awareness raising events held 1 3

No of joint projects between LAGS 1 1




No of organisations assisted 5 7
Number of events / festivals 1 1
No of businesses advised 300 352
No of innovative methods of adding value 10 10
to local products

No of new / additional visitors attracted 200 2686
No of new jobs created 1 0

The impact of the project on the area

The project generated interest in the SUW, leading to the Wild Scotland Learning Journey Project,
which enabled businesses on the SUW route to learn from West Highland Way businesses. The
project also led to links between businesses on the SUW, links with long distance routes elsewhere
in Scotland, and served to raise awareness of SUW events / activities for communities as well as
visitors. Furthermore, the project enabled Southern Uplands Partnership to access financial support
from Scottish Borders Paths and the Tourism and Environment Forum.

Results anticipated beyond project closure

A full-time route manager, in post in the winter of 2005, was tasked with continuing the
development of the route along it's whole length.

Future sustainability

The project promoted awareness of the high wildlife and landscape value along the route by
promoting these as specific attractions in marketing material. Longer term sustainability of the
project was encouraged through the route development project, which ran from the end of 2005,
and for which SUW 21 provided data to ensure a rapid start.

Lessons Learned?

It was hoped that a new job could be created by employing a student, but due to the project
location it was not possible to find a student for the role.




SUW User Survey L/2/1/033/L

Need / Opportunity Identified Other long distance walks attract much larger number of
walkers than the SUW and the survey is seen as a way to
identify the existing strengths of the route and suggest
improvements to it to increase visitor numbers and address
weaknesses.

Project Summary Commissioning of a study to investigate and report on the
current usage of the Southern Upland Way (SUW). The
purpose was to establish the potential for the SUW to enhance
the economic status of the South of Scotland through
increased numbers of Long Distance Walkers and
recommended what actions should be taken to maximise
identified opportunities. As part of this report, a survey
guestionnaire was sent out to a range of relevant businesses
within 15 miles of SUW.

Project Start Date April 2004

Project End Date March 2005

Lead Applicant Southern Upland Partnership
Location Galashiels

Total Eligible Expenditure £23,350

Total Leader+ grant claimed £10,401

Intervention Rate 44.5%

Innovation

The project used an innovative approach to collect the survey data by using local young people
and students on a seasonal basis. The aim was to train young people and develop their skills
whilst retaining as much of the funding in the local area as possible.

Distinctive Leader Effects
Involvement of local communities, partnership working and training for young people.

Outputs Total as Per Application | Results as of 08/03/2005
No of young people assisted (employment 4 3
contracts)

No of feasibility studies undertaken

No of under-employed assisted

No of geo-disadvantaged assisted

No of individuals trained (training courses)
No of marketing and promotional plans
No of training courses held

No of joint projects

No of recreational facilities supported
No of joint projects between UK LAGs
No of jobs created

No of innovative methods introduced
Links made to local Universities

I N IR ENESINE
A N R ENINE

The impact of the project on the area

The project provided base line information on the numbers and types of people using the SUW at a
point in time. It gathered data on spend and length of stay, preferred accommodation type and was
able to extrapolate an economic value that is being generated from the walkers on the SUW. It
identified that walking the SUW in one go was the priority for less than half the users. This




suggested that there was an opportunity for marketing the shorter routes and associated
accommodation, services and additional activities. It was thought that the development of shorter,
circular routes, linked to population centres was the best opportunity to increase the number of
users.

Results anticipated beyond project closure

The project helped develop a good working relationship between a number of partners from across
traditional administrative boundaries. This group has continued and is working on development
projects on the route and along the corridor. The group submitted a further funding bid for Leader
support to celebrate the 21 birthday of the route and an Objective 2 bid for work later in the year.

Future sustainability

The project was as one off survey.




Living Landscapes Project L+/1/3/003/LACU

Need / Opportunity Identified

The Living Landscapes project was conceived to promote the
planting of new hedgerows, the restoration of derelict ones,
their long-term management, and the planting of native trees
and woodlands. The success of previous schemes and the
Borders Farming and Wildlife Advisory Group’s (FWAG)
experience in managing other environmental schemes
demonstrated a huge demand from communities, schools and
individuals for assistance in the design and implementation of
hedgerow and tree planting schemes. Indeed, at the time of
the project funding application many provisional applications
had been received.

Project Summary

The aim of the project was to strengthen and enhance the
landscape character of the Borders, and to provide a lasting
legacy and investment into the landscape structure and quality
of the area. The project had two parts. Firstly, to increase the
bio-diversity of the area by providing funding up to a maximum
of £2000 (match funded by the applicant) for individual
applications for hedgerow and tree planting projects. Secondly,
to encourage stronger connections between schools, local
communities and their environment by developing four case
study projects on farms that can be used in the future to
demonstrate hedgerow best practice.

Project Start Date January 2003

Project End Date March 2006

Lead Applicant Scottish Borders Council
Location Borders

Total Eligible Expenditure £217,004

Total Leader+ grant claimed £57,591

Intervention Rate 26.5%

Innovation

The Living Landscapes project was innovative in relation to wood (by encouraging the potential
rural development opportunities of small woodlands, including native woodlands, through creation
of woodland and tourism opportunities associated with farm diversification), land (by encouraging
the Borders people to develop, conserve, understand and appreciate the local land resource) and
culture (by encouraging community and social enterprise, capacity and confidence through local
environmental improvements and assisting community woodlands).

Distinctive Leader Effects

By promoting the creation and sustainable management of small woodlands and hedgerows
throughout the Scottish Borders, the Living Landscapes project has strengthened a distinctive
character of the area and enabled a greater appreciation amongst rural communities of the value of
woodlands and hedgerows as a natural resource.

Outputs Total as Per Application Results as of project
completion

Young people / unemployed assisted 20-30 65

People with accessibility difficulties 80-100 0

assisted

Training courses delivered 9 0

Individuals trained, new skills gained or re- 75 0

skilled




Community groups advised and assisted 20-30 21
Natural heritage sites / access improved 24 3
Community and recreational facilities 20-30 15
supported

Awareness raising events held 6-9 1
Organisations assisted 20-30 5
Schools participating 10-15 57
Demonstration sites, events, festivals. 6-9 4

The impact of the project on the area

The Living Landscapes Project raised the awareness of the value of hedges and small scale tree
planting amongst a wide section of the Borders community, through a strategic approach to the
planting of small woodlands and hedgerows. The project emphasised the benefits to biodiversity
and to the landscape structure of tree and hedge planting, and has demonstrated that small scale
environmental improvements can be achieved by small community groups and individuals. The
project has provided an opportunity for participants to learn best practice from demonstration sites.
Additional outcomes have been achieved through Tree Week, which is part funded by the Living
Landscapes project and has allowed rangers to go into schools to help with tree planting projects.

Results anticipated beyond project closure

The project has left a very tangible legacy for the Borders, both now and for the future, by
strengthening its very distinctive landscape character. Although difficult to quantify, long term
benefits include an improved ‘sense of place’ amongst local communities, and improved tourism
and sporting potential due to the resulting enhanced landscape. Increased biodiversity, improved
water quality, and an expansion of woodland related craft industries, are benefits that will continue
to be experienced.

Future sustainability

A condition of joining the project was a commitment to maintain tree and hedgerow planting for a
ten year period

Lessons Learned?

The Living Landscapes project has demonstrated that small scale environmental improvements,
such as hedge and tree planting, can be achieved by small community groups and individuals, with
significant benefits to the locality.




South of Scotland Equestrian Tourism Development

Need / Opportunity Identified Responses from the Equestrian Tourism Project Questionnaire
(2004) showed that there was potentially a very high level of
interest in riding holidays in Scotland, with two thirds of
respondents indicating interest.

Three years of successfully growing the Borders Festival of the
Horse had also shown the British Horse Society that there was
a growing interest in riding in the south of Scotland. In
addition, general growth in the uptake of riding as a leisure
sport, farriers and riding schools had never been busier. This
had been accompanied by an increase in the number of rural
livery yards.

Project Summary This project employed a development officer to develop the
South of Scotland as an equestrian tourism niche market
offering superb riding, a trails network, quality assured
accommodation and events that celebrate horse riding. This
was a cooperation project between four Leader+ regions,
Scottish Borders, Dumfries & Galloway (until May 2007), South
Lanarkshire and Tyne Esk.

Regional focus:

e Scottish Borders focus — promote existing trails, encourage
uptake of Horses Welcome and facilitate Borders Festival
of the Horse by producing a marketing activity plan.

e Tyne Esk focus - promote Tyne Esk Trails and facilitate
riding in the Pentlands Hill, promote uptake of the Horses
Welcome.

e South Lanarkshire focus - use Horses Welcome to
map/extend the route network and market equestrian
tourism resources of the area.

Timescale, Management and Division of labour

The project was managed by BHS Scotland. From November
2005 to March 2007 the project was jointly funded by BHS
Scotland and four European Leader+ areas (Scottish Borders,
Dumfries & Galloway, Tyne Esk and South Lanarkshire).
Dumfries & Galloway withdrew from the project in March 2007.
From April to November 2007 the project was jointly funded by
BHS Scotland and three European Leader+ areas (Scottish
Borders, Tyne-Esk and South Lanarkshire).

Project Start Date November 2005

Project End Date November 2007

Lead Applicant British Horse Society

Location Edinburgh

Total Eligible Expenditure £76,934 (all regions)

Total Leader+ grant claimed £35,736 total Leader+ contribution

£16,708 from Scottish Borders
Intervention Rate 46.4%




Innovation

The joining up of equestrian tourism activities across the south of Scotland. Equestrian tourism
was a market which had not been fully explored when this project was initiated.

Distinctive Leader Effects

Cooperation between four Leader+ regions.

Development of new local product to encourage tourism.

Encouraging better use of existing local equestrian businesses — and diversification of businesses
to access the equestrian market.

Exploitation of historical links to horses within the Borders especially, to generate tourism to the
region.

Outputs Total as Per Results
Application
Marketing Plans 2 2
No of marketing and promotional activities 36 58
No of new markets accessed 6 24
No of awareness raising activities 30 37
No of training days 4 2
No of businesses assisted 40 57
No of business/community groups 5 7
assisted
No of new/diversified businesses 20 23
established
No of women assisted 15 18
No of young people assisted 5 0
No of un/funder employed assisted 5 2
No of tourism projects 1 1
No of jobs created 1 1

The impact of the project on the area

Much of the project activity was the joining up horse tourism activities, the Festival of the horse and
‘Horses Welcome’. ‘Horses Welcome’ is an accreditation for accommaodation providers who can
provide accommodation for both visitors and their horses. There is now a pool of resources
available via the BHS to make equestrian businesses more viable. The marketing of these
businesses is far more joined up than it was previously.

Marketing activity:
= Delivery of South of Scotland Marketing plan
= Promotion of the Borders Festival of the Horse and Horses Welcome marketing.
= Promotion of South of Scotland Countryside Trails/Tyne Esk Trails
= Consumer surveys taken at Festival of the Horse and from websites (also enabled BHS to
develop database of contacts)
= Completion of South of Scotland Equestrian Tourism website
= Completion of Festival of the Horse Website
Completion of Horses Welcome website

Other events facilitated
= Borders Festival of the Horse
= TREC Winter Series in Lanarkshire
= Improvement to the Tyne Esk trails
= Trail ride in Roslin glen
* Ride Leader training




= Assistance in the production of the ‘Manifesto for the Horse in Scotland’ launched at the
Scottish Parliament on 21 March with MSPs from all parties.

= 3 Business Seminars “Going the Extra Mile in Partnership” in October and November 2007.

= The Project Officer successfully obtained Award For All funding from Dumfries and
Galloway to raise money towards a feasibility study to examine extending the 350km
SOSCT network from Aw/Thornhill to the Galloway Forest.

= Faciltation of Dumfries and Galloway Equestrian Tourism Group

There is increased awareness of the Festival of the Horse and this allows the target groups to gain
affordable access to the many events hosted. The events provided during the Festival are spread
over the region thereby improving access for those who live more remotely.

Horses Welcome has expanded the viability of the micro-businesses who become members and
there is potential for members to work together to create ‘packages’ for tourists travelling with their
horses — although a facilitator is required to take this forward. Additionally, BHS provides insurance
cover for members of the Horses Welcome scheme. This would be difficult for small businesses to
afford on an individual basis.

Businesses assisted

= 57 equestrian businesses were assisted through network meetings, advice on
diversification, support given for planning permissions, assessment visits for prospective
HW sites, market and marketing advice, joint marketing activities, assisting HW members to
construct inclusive short break packages.

= 31 new Horses Welcome members in the Borders, Dumfries and Galloway, South
Lanarkshire and Tyne Esk

= 43 individuals receiving TREC Training at 4 TREC training events

= 5 other organisations assisted (NFU, SLHPAG, Midlothian Riders Access Group, BEBA,
Midlothian Council

= Forestry Commission to be partners in the 2008 Festival of the Horse

Local small businesses in the 'horse industry’ are able to take part in the Festival, opening up their
product to the public and benefiting from BHS advertising/promotional power and a dedicated
member of staff to advise them on their marketing.

The project has provided opportunities for the target groups to network, to volunteer, to attend
workshops and generally expand their capabilities. Local people have been trained to carry out risk
assessments such as those required for trails before guided rides.

The interest of the press has been an unexpected surprise. ‘Landward’ has filmed a segment on
the trails and will be back to do a feature on the logging being demonstrated by the heavy horses at
the Festival of the Horse. Winning the ‘Award for Excellence’ was also a bonus for the project.
These accolades have raised the profile of the BHS and made it easier to get sponsors.

Results anticipated beyond project closure

Following its successful pilot and subsequent activity through this project, the ‘Horses Welcome’ is
being rolled out to the whole of the UK. The riding holiday niche market shows particular potential
for the Scottish Borders.

Future sustainability

The tourism project activities are being incorporated into the core work of the British Horse Society
and will be delivered by the ‘Competitions and Tourism’ department. It therefore looks likely that
the Tourism Development Officer role will become a centrally funded one.

Lessons Learned?




Delivering a cross-border Leader+ project was demanding for the Project Manager. Although a lead
Leader+ region processed the claims and tried to act as one point of contact for the Project
Manager, not all the Leader+ regions were able to work within this approach. This was a lesson
learned by the Project Manager and the Leader+ Programme Managers.




Farm Venture Groups

L+/1/3/045/L

Need / Opportunity Identified

A study conducted by Scottish Enterprise in 2001 noted a
strong interest from farmers to develop future diversification
opportunities, with 60% of farmers reporting their intention to
diversify to supplement their income between 2001 and 2005.
The study also found that 15% of current diversifiers shared
resources with their neighbours, and that 70% of those
proposing to diversify said they would be willing to share
resources in the future. The Farm Venture Group project was
an idea from farmers within Borders Foundation for Rural
Sustainability (BFRS), who are a non-profit making farmer led
organisation whose purpose is to keep people working
sustainably in the countryside. BFRS were commissioned to
manage a pilot project in 2002 by Scottish Enterprise Borders,
which involved 5 groups (one in each of the Region’s five
Landscape Types). Following the pilot it was clear that there
existed an opportunity to increase participation and the ‘critical
mass’ of innovative thinking amongst local farmers.

Project Summary

The aim of the project has been to facilitate farmers and their
families to initiate their own ideas to develop ventures on their
own farms or in their localities in co-operation with like-minded
farmers and, or local communities. This involved the sharing of
resources, skills and interests, through the establishment of
Farm Venture Groups (FVG). Following the establishment of
‘phase one’ development groups to informally explore
prospects for enterprise development and diversification,
‘phase two’ groups were established, to focus on business
ideas by committed groups.

Project Start Date

November 2004

Project End Date

June 2006

Lead Applicant

Scottish Enterprise Borders

Location Scottish Borders
Total Eligible Expenditure 41,510
Total Leader+ grant claimed 17,511
Intervention Rate 42.1%

Innovation

The project aimed to co-ordinate farm business diversification with co-operative working between
farms, and between farmers, other agencies and businesses, in order to maximise benefit to the
Borders as a whole and to rural communities in particular. Further innovation is that the project is
delivered by farmers for the benefit of farmers.

Distinctive Leader Effects

Cooperation and networking between farmers and landowners, facilitated by Leader+ funding.
Diversification in order to make best of use of existing farm and natural resources.

Recognition of the fact that women are often drivers for taking forward farm diversification, and this
project provided further opportunity for rurally isolated women to increase their skills base.

Outputs

Total as Per Application Results as of project
completion




No. of innovative methods introduced 1 1
No. of environmental projects 2 2
No. of sustainability projects 1 1
No. of tourism projects 4 4
No. of groups formed 10 11
No. of marketing and promotional 1 2
initiatives

No. of groups of businesses advised / 32 71
assisted

No. of diversified enterprises / new 4 4
businesses

No. of new / innovative methods of adding 2 2
value to local products

The impact of the project on the area

The project increased cohesion between group members, access to sources of expertise, income
generation, and biodiversity protection. During the 16 month period of the project, 11 ‘Phase One’
groups were established initially involving 71 individual farm businesses, from which four ‘Phase
Two' FVGs became established, involving 30 farm businesses. Four other groups were still
ongoing and open to ideas of collaboration at the end of the project period, without developing into
committed FVGs during the project period, while the remaining three groups folded. Groups have
focused on activities such as tourism and equestrianism.

Results anticipated beyond project closure

It is expected that more groups will reach the stage of being Farm Venture Groups. A project
evaluation was conducted in 2008 and reports that biofuel and equestrian group initiatives look set
to continue to develop.

Future sustainability

The project aimed to provide farmers and their families with ventures which provide another income
and reason to stay on-farm, while the long-term objective is to stimulate enterprise in the Borders
countryside and to increase local employment through sustainable development of its’ assets.

Lessons Learned?

The groups were open to all but tended to be predominantly attended by women who were found to
be more likely to be diversifying the farms already using B & Bs or farmers markets.




Making Tracks Nature Based Tourism

Need / Opportunity Identified ‘Making Tracks’ stemmed from a proposal submitted by a
range of tourism, environmental and business agencies in
Dumfries & Galloway and the Scottish Borders in the aftermath
of the 2001 Foot and Mouth Disease outbreak.

The project was a means of demonstrating the potential for
nature-based tourism to provide a viable option for farmers and
landowners seeking to diversify. When the project was
devised it was recognized that nature-based activity was a
significant and growing market, accounting for 21% of trips to
the Scottish Borders each year and Scottish Natural Heritage
estimated that wildlife tourism had expanded by 7% in value in
the 3 years prior to 2003, across Scotland as a whole.

Project Summary The South of Scotland Making Tracks’ Nature Based Tourism
Project, known as ‘Making Tracks’, was a 2 year project run by
a partnership consisting of the area tourist boards and local
authorities of Dumfries & Galloway and the Scottish Borders,
SNH and Scottish Enterprise with representation from National
Farmers Union Scotland.

The project was a grant scheme aimed at assisting small, land-
based businesses to work together with mainstream tourism
businesses and other agencies to develop a network of
sustainable nature-based tourism products across the south of
Scotland. Grants of up to 50% were available to help meet
capital and revenue costs associated with product
development.

Project Start Date January 2003

Project End Date December 2005

Lead Applicant Dumfries and Galloway Tourist Board
Location South of Scotland

Total Eligible Expenditure £202,762

Total Leader+ grant claimed £96,528

Intervention Rate 47.6%

Innovation

This scheme supported all aspects of natural heritage as appropriate to the local tourism product.

Distinctive Leader Effects
Improving community capacity, linking local production with local consumption, increasing
employment/vocational training opportunities.

Outputs Total as Per Results
Application
Groups of businesses assisted 3 8
Micro businesses assisted 8 6
New Products developed 3 4
New marketing and promotional activities 5 7
Diversified enterprises/new businesses 3 5
Number of individuals trained 3 8




New services/facilities established 11 11
Sites of natural interest with interpretation 3 8
and access improved

Awareness raising events held 6 9
Information bases established 1 2

The impact of the project on the area

The project supported 9 small businesses in the Scottish Borders. These businesses have
generated substantial publicity and media coverage attracting many visitors to the region and
generating income from high quality nature-based tourism activities. The Osprey Viewing Centre
was a particular favourite of the press and reported 8,967 visitors in 2006. The project was also
almost completely run by volunteers — numbering 562 in the summer season of 2006.

All projects were asked to monitor visitors and obtain feedback. All report significant increases in
visitors/occupation. All projects also report that their successes have also support local partners
and businesses — from the local pub, shops and accommodation providers — who also benefited
from the additional tourism.

Results anticipated beyond project closure

The scheme came to a close in 2005.

Future sustainability

All of the grant beneficiaries continue to operate and/or trade successfully 3 years later. The
majority continue to monitor visitor numbers — through gate counters or registration data - in order
to continue to listen and adapt to customer needs. The majority report that they receive repeat
visitors, another demonstration of their ability to meet the expectations of their visitors.

Lessons Learned?

The change of lead applicant from Dumfries and Galloway Tourist Board to VisitScotland
complicated the process for collecting all the project’s monitoring and spend information.




Garvald Garden Woodland Project L+/1/3/009/L

Need / Opportunity Identified Garvald gives care, training and further education for young
people in need of special care. Most Garvald residents are mid
to late 20’s and socially need more activities. Contact with the
general public is minimal. The use of new woodland facilities
by new groups was identified as being of benefit to the Garvald
community as a whole. Local schools have limited outdoor
educational possibilities and volunteer groups are always
looking for real situations in which to work.

Project Summary The Garvald Garden Woodland Project has involved two
phases. Phase 1 involved felling a large area of monoculture
and replacing with native woodland, orchard, hedge, non
aggressive grasses and wildflowers in order to enhance
biodiversity, to create a tree nursery to collect, sow, grow and
plant trees from local seed sources. It also involved
establishing a small orchard, including old Scottish varieties,
and selling organic produce to local markets. Socially, Phase 1
encouraged interaction of Garvalds residents, staff, outside
community groups and individuals, local school groups, and
other day users, to participate in the work, education and
enjoyment of the woodland project. Phase 2 involved the
establishment of an educational officer to encourage and
sustain interest and involvement in the project, and the
creation of an educational and storage building including wind
and solar energy.

Project Start Date March 2004

Project End Date September 2005

Lead Applicant Garvald West Linton Ltd
Location Garvald, Dolphinton, West Linton
Total Eligible Expenditure £19,866

Total Leader+ grant claimed £8,366

Intervention Rate 42.1%

Innovation

The project has bought control of the garden and its uses back to the community, taking a piece of
unused ground and using it to improve educational, cultural and social links within the wider
community.

Distinctive Leader Effects
Use of a garden to address social, economic and environmental issues within the community.

Outputs Total as Per Application Results as of project
completion

Young people 200 215

New methods of adding value to products 1 1

No of feasibility studies — production of 1 2

study

No of diversified enterprises — 2 2

establishment of woodland and garden

No of jobs created 1 2.5

No of new / additional visitors 500 490

No of groups formed 1 2




No of training courses 10 per year 6
No of schools participating 5 6
No of community woodland projects 1 1
implemented

No of demonstration sites — no of visitors 7 8

The impact of the project on the area

Socially, the project has increased cohesion by creating interaction between adults with learning
difficulties and other people. Environmentally, it has created a native woodland and enhanced local
biodiversity. Economically, the project has provided work for local tradesmen and course leaders,
and has established small scale selling of biodynamic / organic produce, tree seedlings and
woodchips.

Results anticipated beyond project closure

Many present and future project impacts cannot be readily quantified. Increases in native woodland
biodiversity, interaction of adults with learning difficulties and other people, awareness and interest
in the surroundings and nature by Garvald folk, and local rural social activity, are all project
outcomes that are difficult to measure.

Future sustainability

Ongoing maintenance costs will be met by selling wood produce and garden produce as well as
running short courses or hosting social gatherings and events. The educational officer has the
potential to be a self-sustaining post in Phase 2.

Lessons Learned?

The enthusiasm of local schools to be involved in the garden’s future.




Borders Organic Gardeners L/1/3/010/L

Need / Opportunity Identified The opportunity to share with the community and volunteers
the value and best practice of organic gardening.

Project Summary The creation of a demonstration organic garden, open to the
general public, as a means of promoting the use and
development of organic gardening methods.

Project Start Date June 2003

Project End Date July 2006

Lead Applicant Borders Organic Gardeners

Location Ancrum, Jedburgh

Total Eligible Expenditure £135,715

Total Leader+ grant claimed £50,000

Intervention Rate 36.8%

Innovation

Increasing employment and training opportunities for women and young people. Combining social,
economic and environmental issues and demonstrating ways of reducing waste and encouraging
recycling.

Distinctive Leader Effects

Bottom up approach to improving the environment.

Outputs Total as Per Application | Results as of 10/07/2006
No of micro businesses assisted 10 4

No of under employed assisted 150 4

No of people / accessibility difficulties 200 36

No of individuals trained / reskilled 75 23

No of individuals accessing service and 20,000 4,404

facility

No of sites of natural heritage interest 1 1

No of demonstration sites 1 1

No of publications produced 42 25

The impact of the project on the area

The creation of the organic garden, within a Victorian walled garden in the Scottish Borders was a
first in Scotland. The garden, which is free of entry charge, provides visitors, the general public and
people who are disadvantaged with access and hands on experience in organic growing methods.

The garden promotes the use of peat free composts, organic weed control and a variety of
composting methods. The garden has increased the awareness of the many advantages of
organic gardening to the community and the environment by reducing land fill waste disposal.

A number of trials were carried out including Equisetum (weed) control trials; and a slug barrier
trial. Various methods of composting, including peat-free, were trailed and container growing
demonstrations were held during 2005 and 2006.

The project involved a large number volunteers and under employed people who were involved in
the garden. In addition the gardens brought a large number of visitors to the area.

A number of local groups were able to take advantage of informal tours of the garden including
gardening groups, community groups and school children.

Results anticipated beyond project closure




The Garden hopes to continue in the future.

Future sustainability

An Organic Garden Club was established in 2006 which it is hoped will be able to sustain the
garden for many years to come.

Lessons Learned?

Project work on the ground was delayed by 6 months due to match funding delays. This resulted in
under achievement of the outputs the project hoped to achieve.




International Rural Community Development Conference L/1/3/018/L

Need / Opportunity Identified The Scottish Borders Rural Partnership fieldwork staff
recognised key elements that facilitate success in the
partnership’s local capacity building. Feedback from
community groups also highlighted the importance of sharing
good practice, developing new networks and strengthening
relations with agencies in effective community capacity
building.

Project Summary The Scottish Borders Rural Partnership (SBRP) consisted of
21 statutory and voluntary organisations concerned with rural
development. As of 2002 the major project of the SBRP had
been the setting up and running of a Rural Resource Centre.
The issues addressed by the partnership formed the main
themes for discussion at an international conference “Building
Vibrant Rural Communities”, hosted at the Heriot Watt
University campus in Galashiels, in September 2003,
supported by Leader+. The conference was included within the
partnership’s strategic plan at the time, and was termed a ‘pilot’
because it was the first time a conference had been hosted
with a focus on the Borders on such a large scale. The themes
for discussion included social enterprise, the economy,
capacity building, social inclusion, health issues, the
environment, the voluntary sector, and housing, with equal
opportunities forming a key cross-cutting theme.

Project Start Date June 2002

Project End Date June 2004

Lead Applicant Scottish Borders Rural Partnership

Location The conference was hosted at Heriot Watt University,
Galashiels Campus

Total Eligible Expenditure £30,033

Total Leader+ grant claimed £6,896

Intervention Rate 22.9%

Innovation

The conference organised visits to projects which illustrate ways in which natural and cultural
resources can be successfully used to strengthen communities and the economy in rural areas in
innovative ways. For example, a visit to the Borders Forest Trusts’ School and a community
woodland looked at community involvement in the ownership and the creation of new access to
local woodlands.

Distinctive Leader Effects

The conference aimed to give a voice to community groups and individuals living in rural areas, to
enable them to influence rural development policy and share good practice, while also building their
capacity and strengthening local, national and international networks, in order to increase the
likelihood of cross border rural development strategies. The conference also promoted the Leader+
programme and it's themes, and involved participation from groups normally under represented at
such events, namely young people, small community groups, women active in community
development and people with disabilities.

Outputs Total as Per Application Results as of project
completion




Assist young people (aged 16-24) to 20 10
participate (registration / finance) — part of

assistance money targeted at young

people.

Assist women to participate (registration / 20 15
finance)

Delivery of Training Workshops 6 6
Assisting people with accessibility issue 10 9
(registration / finance)

Assisting micro business in profile raising 5 15
(supported participation)

Awareness raising events / visits 4 7

The impact of the project on the area

Visitors from England, Estonia, Finland, France, Germany, Ireland, Kenya, Poland, Scandinavia,
Scotland and Wales attended the conference and gave their perspective on rural community
development.

Results anticipated beyond project closure

Borders Survey Team carried out an analysis of the monitoring and evaluation forms from the
conference, which showed that 85% of conference participants were inspired to take advantage of
the new funding opportunities from making new contacts and obtaining new information at the
conference. 85% of the participants also report that they made new contacts at the Conference.

Future sustainability

The conference was a one off event but the outcomes were fed into the activities of the Scottish
Borders Rural Partnership (SBRP).

Lessons Learned?

Organising such a conference requires tough choices over which topics to cover in order to cater
for the wide range of delegates’ individual interests.




Jedforest Pathways — Southern Loop L+/1/3/023/L

Need / Opportunity Identified A Leader+ grant was sought to create the Jedforest Pathways
Southern Loop, which is an off road path network for walkers,
horse riders and cyclists to the south and east of Jedburgh.
The development of The Southern Loop was an opportunity to
link up with the Northern Loop, creating a circular path network
around Jedburgh. A questionnaire carried out in 2003 by
Jedforest Pathways found overwhelming support for the
creation of an off road path network around Jedburgh.

Project Summary The Jedforest Pathways Southern Loop is made up of a path
network which combines a series of multi-use and single
activity sections of path, designed using existing tracks and
rights of way, re-establishing unused rights of way and
inaccessible paths and creating new paths. The development
of the Loop aimed to connect residential areas in Jedburgh
with facilities, services and the town centre, to link up outlying
farm communities and facilities such as local caravan parks
with services in Jedburgh, to improve access for walkers, horse
riders and cyclists around Jedburgh and allow users to take
advantage of the unigue countryside surrounding Jedburgh,
and to provide a unigue recreational resource which will be
attractive to visitors to Jedburgh who will come to use the path

network.
Project Start Date February 2004
Project End Date May 2007
Lead Applicant Jedforest Pathways
Location Jedburgh
Total Eligible Expenditure £76,068
Total Leader+ grant claimed £25,108
Intervention Rate 33%

Innovation

The project is innovative in terms of land and culture. Jedforest Pathways Southern Loop is a multi
use route and provides an alternative to people using the car for transport. The Loop enables local
people to increase their levels of physical activity and increase their interest in local surroundings.
Distinctive Leader Effects

Community ownership and involvement of the Jedforest Southern Loop which has improved access
to areas of the countryside which the public weren’t able to access previously.

Outputs Total as Per Application Results as of project
completion

No of recreational sites supported 1 1

No of events / festivals 34 23
Land made available to access (km) 27 27
Length of footpath improved / created (km) 55 51

No of sites of natural heritage interest 15 11

No of individuals gaining new skills 8 6

No of new / additional visitors attracted 1000 4245
No of users using path network - 4862
Increase in cycle journeys - 2380




The impact of the project on the area

The project has resulted in improvement of existing paths, bringing back into use old and unused
paths and creating new paths. Residents and visitors are now able to access new areas of the
countryside with ease and so more people are able to make use of the natural resources around
Jedburgh.

It is expected that through the increase in visitors to Jedburgh, the turnover of local businesses will
increase, and that this will create or safeguard jobs, although direct attribution to the project of
economic benefits are difficult to quantify. (For example, publicity in national mountain bike press
has increased the number of people cycling on the path network, but expected positive economic
impacts resulting from increased levels of cyclists are based on the assumption that new visitors
stop and spend money in local shops.) The project has also increased local people’s opportunities
for physical exercise in previously inaccessible local countryside.

Results anticipated beyond project closure

The path network has the potential to act as an educational resource to illustrate natural and
geographical features. In the next phase of the project, the Loop will be promoted within local
schools, as an alternative travel option for school children. Jedforest Pathways are promoting the
path network to visitors and this should have an increasingly positive economic benefit by
increasing visitor's economic spend in the town.

Future sustainability

Jedforest Pathways have utilised the International Mountain Bike Association (UK) guidelines to
ensure that the path network will stand up to increased levels of use. Local fundraising will help
meet ongoing maintenance costs. The group have developed a partnership with Scottish Borders
Paths who may also offer future assistance for path maintenance.

Lessons Learned?

Initially the project involved a good number of volunteers although the number of volunteers who
wished to be involved decreased once the project had begun. Feedback from VisitScotland shows
that the pathway has attracted visitors who otherwise would not have come to Jedburgh.




Using your Garden Compost

Need / Opportunity Identified During the “No Waste Gardening Project, 2003” (where the
communities of Melrose, Clovenfords, Allanton and Stow were
shown how to reuse, compost or otherwise process almost
anything and everything grown in a garden) participants often
struggled to understand what to do with their garden compost.
The “Using Your Garden Compost” project was designed to
pass on this knowledge.

Project Summary This was a two year project which supplied households in four
regions of the Borders (Ednam, Chirnside, Lauder and
Walkerburn) with compost bins and the necessary skills and
knowledge to produce and use compost through demonstration
and practical workshops. Take-home literature was also
available after the training.

Some of these workshops would take place in conjunction with
the Borders Organic Gardeners project at Woodside Nursery
who were running an ambitious home composting
demonstration site.

Project Start Date November 05

Project End Date December 07

Lead Applicant Berwickshire Community Councils’ Forum Environmental
Group

Location Berwickshire

Total Eligible Expenditure £74,789

Total Leader+ grant claimed £34,453

Intervention Rate 46%

Innovation

This was the first such compost training in the Scottish Borders.

Distinctive Leader Effects

Community engagement in environmental issues. Capacity building of volunteers and young
people (through schools) in the project. There was also a strong link with another Leader+ funded
project, Borders Organic Gardeners, which could work together to eradicate any repetition and
strengthen each other’s projects.

Outputs/impacts Total as per application Final results

Young people with accessibility Difficulties 100 143
Awareness raising events 40 24
Training courses delivered 52 89
Individuals Trained 500 369
Community groups advised 4 5
Schools participating 4 5

The impact of the project on the area

The project was run over two years in two phases. In the first year each community was
encouraged to produce a range of composts: mulching, soil enriching and potting. In the second
year they were shown how the different composts could be profitably used.




Volunteers assisted with the distribution of the publicity material and the composting workshops. In
all, 312 attended the workshops and 57 volunteers the project with its other activities. As a result
of the project participants have

A better understanding of waste issues

A better understanding of gardening techniques

Increased respect for waste as a resource

Increased respect for plants and vegetables

More partnership working in the locality

Five schools within the four target areas took part in the project and received compost bins, a
wormery or a Compostabin. A booklet for schools was written with them and distributed.

Results anticipated beyond project closure

It is hoped that there will be continued reduction of landfill waste by the households and schools
involved in the scheme, through composting. Neighbours will continue to give advice and
guidance to each other which will result in further composting.

The Berwickshire Community Council’s Forum Environmental Group has also been invited to apply
for a place on the ‘Master Composter’ scheme which would support similar activities to those
carried out, for 3 years.

Future sustainability

As above.

Lessons Learned?

The Wormery suited the needs of all the schools. It was also therefore possible to explain and
show the life cycle of a worm.




Grantshouse Community Garden

L+/1/3/041/L

Need / Opportunity Identified

Grantshouse had no common ground or park and no
accessible and safe meeting place for all ages in the village,
with the nearest leisure facilities 5 miles away. There was
therefore a need to reunite the community and to breakdown
the natural barriers created by age difference. Extensive local
consultation identified the need for a community garden and an
unused piece of grassland was identified as the site to plant
deciduous trees, including oak, cherry, birch and elm, to
provide a sheltered meeting place for visitors and to create
habitat for woodland creatures.

Project Summary

The project provided a community garden for the use of all
ages. Implementation of the project involved 4 stages; firstly,
the construction of an access path and fencing for the site;
secondly, tree planting and digging borders by a team of local
young people with the help of a landscape gardener; thirdly,
introduction of picnic seats and tables, supplied by a new
joinery start-up business in the village; finally, delivery and
installation of play equipment by a nationally recognised
specialist.

Project Start Date

February 2005

Project End Date

October 2005

Lead Applicant

Grantshouse Community Trust

Location Grantshouse
Total Eligible Expenditure £38,755
Total Leader+ grant claimed £19,057
Intervention Rate 49.1%

Innovation

The creation of a site where the community could be reunited was a new concept for Grantshouse.
The project also gave ‘wildlife diaries’ to the planting teams and younger users to account for
increases in all forms of wildlife in the community garden.

Distinctive Leader Effects

Active involvement of all sections of the community in the development of the garden design was
an essential tool in creating ownership of the project, while environmental enhancement was
achieved through the planting of deciduous trees such as oak, cherry, birch and elm creates

habitats for woodland creatures.

Outputs Total as Per Application Results as of project
completion

Geographical disadvantaged 250 250

Number of community groups assisted 4 4

Number of new facilities 2 2

Number accessing services 250 120

Number of awareness events held 8 2

Number of joint community projects 3 2

Land made available to access 0.5 km 0.5 km

Length of footpath created 0.3 km 0.3 km




Increase in biodiversity

Number of innovative methods introduced

Number of environmental projects

RPNk
Rl RNk

Number of sustainable projects

The impact of the project on the area

Vandalism is less of an issue in the village, as the young people feel a sense of ownership of the
garden. The opening of the garden was attended by in access of 50 people of all ages; planting in
the garden was undertaken by a team of 14 villagers, mostly young people; four local community
groups have independently commenced planning events with the garden as a focus; the
Grantshouse Community Garden is often cited as an example for others to follow; the focus on the
Community Garden by Scottish Borders Council resulted in changes to the Local Plan which will
extent the use of the adjacent playing field as a public amenity.

Results anticipated beyond project closure

The thrust of the project is to unify a community which has suffered from a lack of amenity and
opportunity to interact. The project will continue to provide a meeting place for the whole
community.

Future sustainability

The ongoing management of the site has been undertaken by Scottish Borders Council, while
Grantshouse Community Trust will fund site improvements through existing and new fund raising
events such as fetes. A professional landscaper has continued to supervise the planting teams
involved in the initial planting and subsequent flora and fauna documentation. Socially, the facilities
provided will continue to increase interaction between all ages. Environmental enhancement will
result from increases in woodland planting. Economically, the lack of picnic and rest area along the
Al may result in an inflow of the travelling public to the site.

Lessons Learned?

This project has shown how social and environmental issues can be addressed at the same time, if
a community is committed to the cause.




Lanton Community Garden L+/1/3/044/L

Need / Opportunity Identified In March 2004 Lanton Community Council took up an earlier
offer from Lothian estates to use 0.045 hectares of waste land
at the centre of the village as an amenity area, and put in an
initial proposal to the village for the development of a
community garden on the site. A professional Landscape
Architect prepared a plan for the garden, which was made
available for discussion at two village consultation events. The
interest generated indicated that the village would welcome the
development of the site as a community garden. The proposed
site had been derelict for 4 years and is an unsightly feature in
a village where the surroundings are otherwise attractive.
Project Summary The project aimed to create a community garden to enhance
the village centre and to provide a green space for the use of
villagers and visitors. Grant support was used to fund the initial
clearing of the site, preparation, construction of retaining and
boundary walls, paving of a circular seating area, construction
of paths, manufacture and installation of 2 benches, repairing
roadside edges and finally the planting and mulching of
cultivated areas. Planting was mainly indigenous, low
maintenance, and chosen for benefit to wildlife. Ten local
children met to plan and make a wood sculpture for the
garden. A grand opening event was hosted by the village hall
committee and community council, and was attended by over

100 people.
Project Start Date October 2004
Project End Date June 2005
Lead Applicant Lanton Community Council
Location Lanton
Total Eligible Expenditure £21,798
Total Leader+ grant claimed £6,634
Intervention Rate 30.4%

Innovation

The project links to land innovation, and has resulted in a new approach to land use. The
transformation of unsightly and unproductive waste land into an attractive, accessible public green
space, planted with indigenous species, will, over time, increase local biodiversity, encourage pride
and interest in local surroundings and provide a focus for the appreciation and understanding of the
value of land resources.

Distinctive Leader Effects

An area of waste land has been transformed into a community garden, creating an accessible
space for villagers and visitors as well as developing wildlife habitats. The community were
involved in the process through formal meetings, informal discussion, questionnaire and practical
input of volunteers, thereby encouraging a sense of project ownership.

Outputs Total as Per Application Results as of project
completion

Young people assisted 10 10

Environmental projects 1 1

Training courses delivered 5 4

Individuals accessing services 150 150

People with accessibility difficulties 150 150




Sustainability projects 1 1

Individuals gaining new skills 14 14

Training days provided 40 14
Sites of natural heritage interest 1 1
Community recreational facilities 1 1
Awareness raising events 2 2
Artworks commissioned 1 1
Events 1 1
Land made available to access (ha) 0.045 0.045 - garden
Setting up of biodiversity recording project 1 1

in Lanton, to be maintained by a local
volunteer

The impact of the project on the area

The resulting garden is accessible to wheelchair users and contains sensory plants for the
enjoyment of visually impaired people. The garden also contains an interpretation board to
encourage interest in biodiversity and indigenous planting. A village biodiversity recording
programme has been developed in partnership with Scottish Natural Heritage and the Borders
Biodiversity Recording Programme.

Results anticipated beyond project closure

The Community Garden Project will provide opportunities for employment training through the
Borders College horticultural courses, and will support employment in local supply and contracting
businesses. On-going maintenance of the garden will provide opportunities for both volunteer
involvement and local employment. The garden will be a focal point for the village, providing
residents with an informal meeting place and enhancing the visual aspect of the village.

Future sustainability

On-going maintenance, estimated at £150 per annum, will be the responsibility of Lanton
Community Council, raised from their annual grant from Scottish Borders Council for the upkeep of
village amenities. The choice of planting was designed for low maintenance, and the possibility of
annual fundraising and awareness events will be considered.

Lessons Learned?

None stated




Riddell Fiddles Cape Breton Trip L+/3/064/C

Need / Opportunity Identified Riddell Fiddles is a community based traditional fiddle group
which meets in Midlem village hall every Sunday. The group
learns locally and plays at events, folk festivals and gatherings,
with an emphasis on fund and involvement, and working
together to make music and learn traditional tunes. The trip to
Canada aimed to improve the Riddell Fiddle member’s skills,
and to give an opportunity for a geographically disadvantaged
group to network with other groups, both local people and
those visiting Gaelic college at the same time as Riddell
Fiddle's members.

Project Summary A trip to the world renowned Gaelic College in Cape Breton,
Nova Scotia, was planned from the 14™ July to 27" July, 2006.
The college has maintained strong Scottish links due to the
historic ties between Nova Scotia and Scotland. The trip was
built on a shared history and common heritage and allowed the
group to promote the Scottish Borders fiddle playing tradition
and tunes.

The stay at the Gaelic College involved a week of intensive
tuition in fiddle techniques from some of the world’s best fiddle
tutors. Cape Breton tunes were made into a Riddell Fiddles
Music Book, while tunes composed by a group member whilst
in Cape Breton were recorded onto a CD. A Borders and Cape
Breton link was established and a strong link will be maintained
in the future, as a result of the trip.

Project Start Date July 2005

Project End Date August 2006

Lead Applicant Riddell Fiddles

Location Riddell Fiddles are based in Midlem Village, while the trip was
to Cape Breton, Nova Scotia, Canada.

Total Eligible Expenditure 33,068

Total Leader+ grant claimed 10,000

Intervention Rate 30.2%

Innovation

The Cape Breton trip celebrated the Borders traditional music culture and presented it to a new
audience, thereby promoting the Borders as a part of Scotland that has a rich musical culture. The
enhanced skills of the players has strengthened the tradition of Borders music and encouraged
younger players to develop their skills as musicians. The trip also emphasised close cultural links
with Cape Breton, and the planned return visit of Cape Breton Fiddlers will be the first for the
Scottish Borders and will result in a joint concert in a large central Borders location.

Distinctive Leader Effects

The project sought to develop a range of skills amongst it's members, including an appreciation
and enjoyment of the cultural heritage of Scotland and the Borders in particular, and conservation
of traditional tunes, many of which are not written down. The Cape Breton project also allowed
Riddell Fiddles to learn new skills and tunes from Cape Breton, to promote local Border tunes and
Borders culture overseas, and on the return to present a concert to demonstrate the skills
developed on the trip.

Outputs Total as Per Application Results as of project
completion

Young people assisted 19 15

Women assisted 12 17




Geographically disadvantaged 35 37

Awareness raising events 30 42
Schools participating 10 10
Training days 10 12

The impact of the project on the area

The project provided new opportunities for the group to visit somewhere with different influences
and bring those influences back to the Borders. The project also incited new practice groups and
networking opportunities, and increased the groups confidence. Learner players improved their
player skills, and young pupil tutors honed their skills. The trip contributed to social cohesion, in
that a rural community group has opportunity to work closer together. As well as composing music
together, the group produced a video and CD of the trip. The profile of the Borders in Cape Breton
was raised, with materials from Visit Scotland handed out during 12 performances in Cape Breton.

Results anticipated beyond project closure

The trip raised the profile of Riddell Fiddles and the Borders generally. All members of Riddell
Fiddles who went on the trip have continued to learn and perform fiddle and all improved
significantly. The group now hosts Cape Breton step classes and have started a Ceilidh band of
young people, who will go and play at village halls. A trip was organised to Shetland in August
2007 for those who were unable to attend Cape Breton.

Future sustainability

Riddell Fiddles will continue to grow as new tutors, especially young people, improve their skills
and pass on these skills to new players. The Cape Breton trip has increased the group’s capacity
to hold classes. The links with Cape Breton will continue long after the trip, and hopefully invitations
to perform together will become fairly regular. The newly formed Ceilidh band will provide Riddell
Fiddles with a continuing income through local performances.

Lessons Learned?

The Leader+ supported trip has helped increase the membership of Riddell Fiddles by 20
members, with a Cape Breton class having been initiated with several new members. Social
cohesion and confidence to perform in public have increased considerably, as learners skills have
been allowed to develop.




Window of Time L/1/3/061/L

Need / Opportunity Identified

A pilot programme ‘Grafted’ ran in 2004/5. ‘Grafted’ identified
seriously socially excluded young people who wanted to be
outdoor instructors. The project demonstrated the benefits of
increased motivation, commitment, self confidence and the
benefit of accredited achievements. It was well received by the
young people and agencies involved.

Project Summary

Window of Time (WOT) recruited a group of 10 socially
excluded young people from across the Borders and gave
them the opportunity to participate in a year long self
development programme. Combining outdoor pursuits and
leadership training, group work and youth work skills, WOT
aimed to increase the skills and confidence of its participants
so that they could achieve their full potential and play a
meaningful part in their local community.

Project Start Date

September 2005

Project End Date

September 2006

Lead Applicant

Borders Voluntary Youth Work Forum (BVYWF)

Location Newcastleton
Total Eligible Expenditure £115,860
Total Leader+ grant claimed £43,810
Intervention Rate 37.8%
Innovation

This project established training and mentoring opportunities to allow seriously socially excluded
young people to develop their skills, learn new coping mechanisms and increase their
employability.

Distinctive Leader Effects
The pilot nature of the project, working with the socially excluded and working in young person
focused manner.

Outputs Total as Per Application Results
No of young people assisted 10 10
No of young people assisted indirectly 150 520
No of individuals trained (core group) 10 10
No of community groups assisted 20 10
No of training days 10 32
No of sustainability projects 1 1
No of training days (core group) 300 174
No of young people (peers) accessing 150 520
services

No of community and recreational facilities 20 31
supported

Organisations assisted 10 18
No of joint community projects 10 8

The impact of the project on the area
There were a core 4 or 5 young people on the scheme. Fluctuations occurred due to young




people’s movements but the places of those who left were filled by other applicants. At a personal
level for each participant the project has improved their knowledge of who they are, what they have
to offer and that they are able to be part of society.

A number of the participants gained training certificates which has helped them move into
employment and training. One of the young people’s lives changed dramatically and he went on to
become a trainee instructor with WOT2, the follow up programme. The community of
Newcastleton was very supportive of the project.

Results anticipated beyond project closure

An evaluation into the project carried out by Edinburgh University highlighted the transformation of
the young people who committed to the scheme. Many organisations such as Careers Scotland
and Apex and Social Work (SBC) were inspired by the scheme and have decided to include it in
their future care models. WOT was expected to be incorporated into the Church Army’s strategy
and to feed into other areas of work.

Future sustainability

An increasing number of referrals have come from Social Work (SBC) and other organisations for
young people. Phase 2 of the project began on 1 April 2007.

Lessons Learned?

The project started a bit late due to difficulties recruiting. This was seen to have a positive impact
on the project as it ensured that the project recruited the right person. The extension allowed the
project to ‘take stock’ of its successes and consider the next steps.




Window of Time (2)

Need / Opportunity Identified Feedback from local organisations and agencies reiterated the
success of the first Window of Time project and reported that
the young people participating in WOT demonstrated
commitment they have never been able to maintain previously.
WOT was achieving more success with the young people than
previous interventions from other agencies. In addition
agencies could identify more young people who could benefit
from the project.

Project Summary During 2006 the first ‘Window of Time’ (WOT) project offered
socially excluded young people across Borders the opportunity
to participate in a year long self-development programme
combining outdoor pursuits and leadership training, groupwork
and youth work skKills.

Window of Time 2 offered this model and pattern until
December 2007 with 3 or 4 students from Year 1 continuing
with the scheme and progressing to become peer leaders.
The young people who continue on to a second year, require
the ongoing support of WOT to retain stablility in their lives. At
the same time they offered the exerience they have gained to
four new young people who joined the programme.

Project Start Date April 07
Project End Date December 07
Lead Applicant In2Venture
Location Newcastleton
Total Eligible Expenditure £43,826
Total Leader+ grant claimed £10,462
Intervention Rate 23.8%
Innovation

The second phase of Window Of Time was more peer led as students from the first phase went on
to act as outdoor instructors to those who joined the second phase.

Distinctive Leader Effects
Education and skills training schemes for local people; the establishment of training, mentoring,
and facilitating schemes which allow local people to develop their skills.

Outputs Total as Per Results
Application

No of young people assisted directly 8 17
No of young people assisted indirectly 100 560
Individuals Trained 8 11
Community groups/organisations assisted 10 4
Training days 150 73
Young people (peers) accessing services 100 410
Community and recreational facilities 10 11
supported

Joint community projects 5 2




The impact of the project on the area

For a variety of reasons young people ‘came in and out' out of the programme (often, as a result of
their addictions) but they were supported to return and if this was not possible new members will be
sought from relevant agencies.

In general, the beneficiaries of the project experience increased personal and practical skills that
strengthen opportunities and access to employment, education or training. The young people have
had a positive experience of life in the Borders, experiencing nature around them. They also had
an enhanced experience of being active citizens; their lives are no longer chaotic and they can play
a full part in their community.

Results anticipated beyond project closure

Window of Time will continue, funded by Church Army for 5 years, with some changes. Training
will be delivered in batches of 6 weeks, as this will help referrals more easily commit to the project
— even six weeks seems a long time to most participants.

In addition, WOT will concentrate in the future on working with young adults i.e. over 18’s, as the
work would be more effective; at that age participants are more likely to have decided that they
need to make changes and find a direction for their lives. There are also fewer support services for
over 18’s, so WOT would be filling a service ‘gap’.

Working with over 18’s as a policy would also mean that WOT is dealing with adults, rather than
mixing more vulnerable young people with adults, who have experienced a chaotic lifestyle and/or
crime.

Future sustainability

As above.

Lessons Learned?

In the longer term the hope was that some young people will go on to become outdoor education
workers or youth workers. This has proven to be the case as one of the projects young people is
now working for Window Of Time and training to be a councillor.




Scottish Borders Land Based Strategy Co-ordinator L+/1/3/062/L

Need / Opportunity Identified The project responded to a need identified by National
Farmers Union Scotland members to develop and facilitate
opportunities for agricultural businesses that contribute to the
growth and sustainability of the Scottish Borders economy,
through the promotion of better integration of agricultural
businesses with wider rural development in the Scottish
Borders.

Project Summary The project involved the funding of a new 2-year Land Based
Strategy Co-ordinator appointment, jointly created by NFU
Scotland, Scottish Enterprise Borders and Scottish Borders
Council. The new role involved the promotion, co-ordination
and delivery of the Forward Strategy for Scottish Agriculture
objectives, which emphasised the crucial importance of
agriculture in sustaining rural development and maintaining the
prosperity of rural communities. The key element of the
Forward Strategy for Scottish Agriculture was the provision of a
new co-ordinated advice and guidance service to assist
farmers develop new additional business and income
opportunities, including business advice, information provision,
sharing best practice and improving networking. The co-
ordinator role involved facilitating this process in the Borders,
to help improve rural business viability.

Project Start Date July 2005

Project End Date December 2007

Lead Applicant NFU Scotland

Location Throughout the Borders. NFU Scotland based in Newtown St
Boswells

Total Eligible Expenditure £85,501

Total Leader+ grant claimed £30,262

Intervention Rate 35.4%

Innovation

The creation of the co-ordinator post for the reasons provided is innovative to the Scottish Borders
region and has the potential to be replicated across Scotland. The most innovative aspect of the
project was the creation of a Farm Information Service to develop and communicate the various
forms of assistance available to farm businesses.

Distinctive Leader Effects

The Scottish Borders Land Based Strategy Co-ordinator sought to develop relationships with land
based organisations and farm businesses to help develop new working partnerships and projects.
Increased awareness of Leader+ has the potential to allow more farmers to diversify into co-
operative working between farms, other businesses and agencies.

Outputs Total as Per Application Results as of project
completion

No of young people assisted 10 7

Innovative measures 5 4

Environmental projects 10 6

Tourism projects 8 7

Sustainability projects 5 5




Groups formed 5 3
Community groups advised 5 5
Land made available to access 5 3
Organisations assisted 5 14
Joint / community / business project 5 6
Micro-businesses assisted 30 34
New or innovative methods of adding 5 4
value

Diversified enterprise established 10 2
Increase in viability of farms 20 25
Increase in biodiversity and native 4 0
woodlands

The impact of the project on the area

The nature of the project has been focussed on business viability within the agricultural and rural
area. The inception of a Borders Food Group has resulted in extensive networking between
organisations. The number of diversified businesses fell short of the target, due to a delay in the
implementation of the Scottish Rural Development Plan restricting funding opportunities. Therefore
during the 2007 the post holder organised specialist events, seminars and meetings to ensure that
the industry would be in a position to take forward projects when funding became available.

Results anticipated beyond project closure

By the end of the project four farms were seriously considering investing in wind turbines with the
help of SRDP funding. On the food side, the ‘Borders Food network’ is now well established and
has a new outlet for produce at Hawick Farmers Market. It was anticipated that enhanced land
development as a result of the co-ordinator’s work, would lead to greater economic well being for
the Borders rural communities, while an attractive landscape and enhanced biodiversity would
encourage visitors to return to the area. Small, locally-based businesses would benefit from
employment opportunities, greater environmental awareness, and an increased emphasis on local
produce and added value, environmental management initiatives would help prevent pollution and
improve and enhance local biodiversity, while renewable energy projects would improve energy
efficiency.

Future sustainability

New relationships and better joint working between farmers and with the wider community will have
long lasting economic, environmental and social benefits.

Lessons Learned?

The work of the co-ordinator was restricted due to delays in the implementation of the Scottish
Rural Development Plan 2007 — 2013 which was launched in the spring of 2008.




Hawick in Bloom 2006 L+/1/3/071/L

Need / Opportunity Identified The Hawick in Bloom 2006 project was a response to Hawick
Community Council’'s wish to make the area more attractive as
well as to enable the interpretation of plants and wildlife at the
new Community hospital. Traders within the community
identified a need to enhance local shopping areas, and were
very keen supporters of the project, as was the Headteacher of
Wilton School.

Project Summary Managed by the volunteers of the Hawick in Bloom sub group
of the Community Council, Hawick in Bloom 2006 involved the
planting of perennial shrubs and plants outside the new
Community Hospital in Hawick; the installation of interpretation
facilities inside the hospital to enable patients and visitors to
identify different flowers; the planting of three large outdoor
containers at Wilton Primary School, to be maintained by
children with special needs; and the planting of basket trees in
three areas of Hawick, two of which are highly populated by
the elderly. The project enhanced the area by using
sustainable planting and organic materials to the betterment of
the environment. The project also aimed to educate local
people in the use of perennial planting in attracting butterflies
and insects, and cutting the cost of annual planting to help
ensure sustainability.

Project Start Date October 2005

Project End Date October 2007

Lead Applicant Hawick Community Council
Location Hawick

Total Eligible Expenditure £7,150

Total Leader+ grant claimed £3,000

Intervention Rate 41.9%

Innovation

The project bought the community together through joint working and learning, and raised
awareness to new approaches to land use, involving young people and disadvantaged groups
through more welcoming and safe access to key sites.

Distinctive Leader Effects

The project aimed to minimise waste and to encourage wildlife around Hawick, by using the natural
environment and native plants to enhance the area. The area will thus become more welcoming
and attractive to visitors.

Outputs Total as Per Application Results as of project
completion
30
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No of artworks commissioned 1 1

The impact of the project on the area

Flowers were planted at Galalaw roundabout, the Horse monument, at the Community Hospital and
vegetables were planted by the children of Wilton Primary School. The appearance of the main
square, the high street and the hospital have thus been improved, and the school has experienced
less vandalism on it's grounds.

Results anticipated beyond project closure

Hawick is a designated regeneration area, and the Hawick in Bloom project will complement other
work which has been carried out, and help make the area as attractive as possible for both
community and tourists. The project adds value to the development plan for the area, which is
based on economic growth, social cohesion and environmental protection.

Future sustainability

The art work has been completed and has been handed over to the Community Hospital. The new
basket trees are to be watered and maintained by the Council. Volunteers are maintaining all other
plants.

Lessons Learned?

None stated.




Tweed Catchment Aerial Survey

Need / Opportunity Identified For many years previous to the survey, partners within the
Scottish Borders had agreed that an aerial survey would be
invaluable to their work, but plans to take the project forward
had been hampered by insufficient resources to take the
project forward and restrictive licensing arrangements.

Undertaking an aerial survey for the Tweed Catchment was
particularly important as the Scottish Borders and Tweed was
the last area in the country to receive such a survey due to low
population densities and relatively small urban growth.

Project Summary The aim of the project was to commission the co-operative
procurement of comprehensive aerial survey coverage of the
Tweed catchment area as digital, colour, seamless aerial
photographs; and to make this digital information available to
all organisations, agencies, communities and schools within
the Tweed catchment.

Project Start Date July 2006

Project End Date December 2007

Lead Applicant Scottish Borders Council
Location Borders

Total Eligible Expenditure £71,610

Total Leader+ grant claimed £32,697

Intervention Rate 45.6%

Innovation

Previously there had been minimal coverage of the Scottish Borders and North Northumberland
available as aerial photography. This is the first time the data has been captured for these regions.

Distinctive Leader Effects

This was a joint project between Scottish Borders Leader+ and North Northumberland Leader+.
Although SBC led the project there was substantial partner buy-in from public and private sector
organisations with an interest in the data.

Outputs Total as Per Results
Application

No of innovative methods introduced 1 1

No of new facilities established 1 1

No of joint projects between LAGs 1 1

The impact of the project on the area

The aerial imagery has been made available to organisations and agencies with an interest in the
Tweed Catchment. Communities and the public in general are able to access the imagery through
the Scottish Borders Council’s ‘Local View’ website.

Results anticipated beyond project closure
The survey'’s future uses include:
= Habitat survey of the Tweed catchment — to identify key species and habitats which are
used to plan and target future conservation, restoration and enhancement initiatives.
= To provide baseline information for a large catchment scale wetland habitat network project




= All areas of local authority planning department work including rural and urban planning and
development

= Geomorphological and hydromorphological assessment, particularly in relation to
engineering works in rivers and the potential long term, cumulative effects on the river and
water environment

= Determining changes in agricultural production

= Highlighting areas of diffuse pollution in the catchment and targeting suitable techniques to
mitigate damage to water environment through planning

= Sustainable floodplain restoration identification

= Costal monitoring of algal blooms

= Provide visual representation of the local area for Community Councils, communities and
schools in relation to many of the activities in which they are interested.

Future sustainability

This was a one-off exercise.

Lessons Learned?

The project was seriously jeopardised by poor weather and the contractor employed to capture the
photography. In the end the contract required micro managing in order to ensure that the
photography was captured. This impacted on the timescales for the habitat survey which took
place immediately after the photography was available.




Need / Opportunity Identified | Bookdonors has grown from a home-based pilot project
to its current facility in Selkirk.

At the time of applying for a Leader+ grant, Bookdonors
was selling approximately 8% of its book stock each
month online via two internet sites. It was collecting
books from (and returning a % of book sales to) 30+
charities and not-for-profit organisations with more than
20 waiting to participate. This interest had been
generated through word of mouth.

Project Summary Bookdonors’ aim is to reuse old books rather than adding
to landfill. It assists charitable organisations to improve
their fund-raising by selling their books online for them,
and giving them back 25% of the profits. This gives them
another way to sell second-hand books. Pulping books
which are too damaged to have further use reduces
landfill, thereby avoiding further environmental damage.

Project Start Date November 2006

Project End Date December 2007

Lead Applicant Bookdonors Community Interest Company
Location Selkirk

Total Eligible Expenditure £55,000

Total Leader+ grant claimed | £27,500

Intervention Rate 50%

Innovation

Recycling or sale of used books on behalf of local charities and not-for-profit
organisations. Books are sold online, distributed through a ‘Books for All Programme’ for
people on lower incomes, or recycled.

The Leader+ Difference

The original application to Leader+ was for the installation of the biomass heating system,
new shelving and the lease of vans to collect and distribute books. As the project
progressed it became clear that the costs for the boiler would far exceed expectations and
the final application to Leader+ was reshaped and resubmitted in October 2007. Leader+
would now fund the commercial shelving, vans and staff costs. Thankfully, the overall aims
of the project and the scope of activities eligible to be claimed back from Leader+ meant
that Leader+ support could be continued.

Outputs Total as Per Results
Application

Organisations assisted 50 97

No of sustainable projects 1 1

Micro businesses assisted 1 1




Increase in company turnover (%) 600 378%

No of jobs created (FTE) 6 11.33 FTE

No of unemployed returning to work 24 39

The impact of the project on the area

Bookdonors has

e created 11.33 FTE permanent jobs, with 8 employed at Selkirk HQ, 12 homeworkers

and trained 19 work placements

sold 23775 books

distributed 801 boxes of books = 12.012 tonnes through ‘Books for All’

Pulped 113.64 tonnes of unusable books

improved the integration of people with a wide range of disabilities

reduced attendance at day centres for people with a wide range of disabilities

increased funding to 97 charities & branches of national ones which will enable them

offer greater help

e helped to support children living in low-income families improve their reading
development by owning their own books: this will eventually improve their chances of
achieving higher qualifications and better employment prospects — as well as
developing a life-long interest in books.

In addition, the ‘Books For Al Scheme is attracting attention throughout the recycling
network in Scotland. Organisations have been selling books cheaply, but now realise they
actually need to give them away. And they have to be free to everyone to avoid any hint of
stigmatisation. Bookdonors is now a formally recognised partner by local authority’s Waste
Management Team within its overall operations to increase re-use & recycling in Scottish
Borders and so reduce amount of landfill to help protect our environment.

Results anticipated beyond project closure

‘Bookdonors’ goal is to be fully self-financing at the base in the Scottish Borders within 3
years and planning has begun to replicate Bookdonors in another part of Scotland (in
formal partnership with the Shaw Trust). 75% of the income raised by selling books online
goes to Bookdonors’ running costs and 25% goes back to the charities which donated the
books.

The ‘Total Team Model’ is Bookdonors’ employment model that operates on the principle
that 30% of people involved have a medical condition which will require individualised
support. This is given on a team-mate basis: there are no carers nor support workers. It is
not sheltered employment and all staff are given training to support their colleagues.

Future sustainability

The focus for staffing in the near future will be on succession and passing on what is
needed to allow the Community Interest Company to continue without the current
management. This will involve taking on more specialist staff in particular Customer
Service Personnel — who could strengthen relationships with repeat customers and use
this to form the base to take Bookdonors from using Amazon to creating their own online
sales portal. This would also save Bookdonors 17.5% commission on all its internet sales.
A Depot Manager for Selkirk — to co-ordinate and supervise all operational & personnel




functions. This would release the current Manager to develop further depots throughout
Scotland and UK.

Lessons Learned?

This project was somewhat different to the majority of Leader+ projects. This was large-
scale, quickly expanding, with constantly changing funders some of whom were only able
to fund very specific activities. Leader+ was more suited to small, pilot projects. As a
result, although the project itself was a very good fit with the priorities of the Scottish
Borders Leader+ Programme, it was difficult to administer. It was difficult to make a
distinction between the Leader+ funded part of the project and the other activities
undertaken by the organisation. Additionally, the claims process for Leader+ was
completely different to the other funders supporting Bookdonors and learning this new
process added quite substantially to the amount of time spent completing forms and
accounting for spend.

This being said, the Leader+ Coordinator and the Managers of the Bookdonors CIC were
able to meet regularly to discuss and adapt the Leader+ applications to meet the changing
needs of the organization, although this was a difficult process for both.




Scottish Borders Sustainable Energy Forum Facilitator

Need / Opportunity Identified A dedicated person was needed by the Scottish Borders
Sustainable Energy Forum to initate and facilitate new projects,
to establish a forward plan for future renewables developments
in the Scottish Borders and to engage with energy
stakeholders in the Borders.

Project Summary This project saw the contracting of a consultant to support the
Scottish Borders Sustainable Energy Forum. The Forum
implements the Scottish Borders Sustainable Energy Strategy
and Action Plan. The consultant supported the aims of the
Forum, arranging events and liaising with existing community
organisations to encourage uptake of renewables technology.

Project Start Date April 2007

Project End Date December 2007

Lead Applicant Scottish Borders Council
Location Melrose

Total Eligible Expenditure £31,578

Total Leader+ grant claimed £14,078

Intervention Rate 44.5%

Innovation

The Facilitator was a new role which was necessary to establish projects which bring together
communities through joint working e.g. community-led renewable energy schemes, eco-village
initiatives etc.

Distinctive Leader Effects
Capacity building of the Forum and local communities; strengthening of the links between local
organisations and the community.

Outputs Total as Per Results
Application

No of environmental projects 4 0
No of joint community/business projects 1 1
No of awareness raising events 1 2
No of publications (newsletters produced) 4 2
Information bases created (register of 1 1
capacity)

No of businesses assisted 5 4
No of new markets accessed 4 4
No of jobs created 0 15FTE

The impact of the project on the area

The project moved forward the activities and function of the SBSEF which has reviewed its own
role and is committed to capacity building and facilitation. Seventy- three training days were
delivered and eleven community-run energy initiatives were the recipients of tailored advice and
structure from the community support element. Community groups and businesses also received
advice via the Forum’s newsletter and attendance at events.

Specific actions completed were
e An audit of current installed renewable capacity; to allow the Fourm will then agree a target for




installed renewables for the Scottish Borders for next 10 yrs.

e Community capacity building in relation to community renewables projects

e The provision of information for partners wishing to pursue renewables installation in their
premises, linking to Changeworks and Energy Savings Trust.

e Liaison with the Scottish Enterprise Borders Environment Business Adviser to encourage
uptake of renewables within small businesses, to act as a conduit for information exchange and
networking.

e Work with SBC Home Energy Conservation Advice Officer to support uptake of householder
renewables initiatives, by developing information packages for customers.

¢ Development of web pages to sit with SBC/New Ways website.

e Production of quarterly news updates (E version) for all Sustainable Forum members and all
New Ways partners.

Results anticipated beyond project closure

Over all, the project has endowed community groups and micro businesses with a better
understanding of the action required to take-up renewables and has hopefully increased demand
for renewable energy technology in the Scottish Borders.

Future sustainability

4 core Forum members will continue the work of the Forum, and a member of staff within SBC is
continuing to develop a support network for community projects.

Lessons Learned?

This project was facilitative, with a recruit acting as researcher and administrator for the Scottish
Borders Sustainable Energy Forum. Initially the role was to be filled with a temporary member of
staff sited within SBC although fears that it would take to long to recruit for such a role resulted in a
change to contracting a consultant.




The Sound Foundation

Need / Opportunity Identified The need for further music activities at Ish’'uze developed was
evidenced by the popularity and consistent take up of the
opportunities Ishuze was able to provide. Ish’uze was
successfully using Music DJing and band nights as tools for
engaging with and empowering young people.

The development of a Recording Studio was recognised as
being the only such affordable provision in the Borders for
young people and local Artists to make their “own” music and
experiment with different media’s.

Project Summary The project was the construction of a recording studio for
Ish’'uze Youth Action.

Project Start Date April 2006

Project End Date December 2007
Lead Applicant Ishuze Youth Action
Location Peebles

Total Eligible Expenditure £84,648

Total Leader+ grant claimed £42,324
Intervention Rate 50%

Innovation

This is the first such facility tailored toward young people, in the Scottish Borders.

Distinctive Leader Effects
Strengthening of cultural activities in the region and outreach to local young people.

Outputs Total as Per Results
Application

No of innovative methods introduced 5 4
No of young people assisted 250 302
No of women assisted 57 69
Young people with accessibility Difficulties 30 105
Promotional initiatives 14 14
New groups formed 9 7
Training courses delivered 6 17
Individuals Trained 200 178
Training days delivered 88 32
No accessing services 250 303
No of events 9 6
No of underemployed assisted 30 6
No of new products developed 9 5
Added value to local products 3 2
No of jobs created 3 2
No of new/additional visitors attracted 70 50
Individuals starting/returning to work 2 2

The impact of the project on the area
As a result of the project:




e An underused building bought back into use

Free music facilities are available which did not exist previously (except to some extent within
some schools) to the local community

Young people with additional needs have a new focus for their energies

Ishuze has become more inclusive, satisfying the needs for teenagers of different backgrounds
Young people have access to supportive and instructional environment

Some opportunities for paid work for some of the young people

New networks amongst young people

A job has been created for the sound engineer

Limited income could be raised from older community groups making recordings

Results anticipated beyond project closure

The studio will continue to be available to those who wish to use it but with an emphasis on the
local young people.

The studio employee will remain in post and continue to support the work being done there:
Tuesday music club night, one-to-one tuition Wednesday and Thursday and band nights every
other Saturday. The tuition on Thursday nights is for older teenagers with special needs.

Future sustainability

The studio itself will be more sustainable in the future as word is beginning to spread and some
community groups are also using the facilities; these groups are charged for studio time. This
income is put into maintaining and updating the studio facilities.

Lessons Learned?

Demand for the studio has exceeded expectations and is very popular in the evenings after school.
At the moment the groups using the facilities on the different nights have different needs and are
not mixing so well as yet, although the band nights bring some together.




