
Whitrope Heritage Centre  L+/1/3/054/C 

Need / Opportunity Identified Consultation in the areas of Hawick, Newcastleton and Kielder 
as well as more broadly in the Scottish Borders supported the 
development of a heritage site which could attract visitors, 
raise interest in the old railway links and ensure the future 
sustainability of future work.   
 

Project Summary   The Waverly Route Heritage Association received Leader+ 
funding to develop a railway heritage centre at Whitrope, 
situated between Hawick and Newcastleton.  The development 
formed part of a broader scheme to create a heritage railway 
with associated pathways for walkers and cyclists between 
Hawick and Kielder.   The project included: reconstruction of 
platform area and restoration of the environs, car park, laying 
of railway track for static exhibits, an interpretation centre 
housed in a refurbished railway carriage.    
 

Project Start Date  April 2005   
Project End Date  December 2007 
Lead Applicant  Waverly Route Heritage Association   
Location 
 

Whitrope  

Total Eligible Expenditure  £116,932 
Total Leader+ grant claimed  £49,169 
Intervention Rate  42%  
Innovation  
The attraction offers a new learning experience for visitors, especially those in the Borders.  Some 
Borders families who have visited the site have never been on a train.   
 
Distinctive Leader Effects 
Use of local cultural heritage to encourage tourism and pride of place.   
 
Outputs/impacts  Total as per application Final results 
Assistance of young people 12 17 
Assistance of people with accessibility 
difficulties (geographically disadvantaged) 

 
812 

 
369 

Environmental projects 1 1 
Tourism Projects 1 1 
Marketing & promotional activities 9 12 
New services and facilities established  

1 
 

1 
Improved access and interpretation to 
sites of natural heritage interest 

 
1 

 
1 

Assistance of under employed 12 12 
New/additional visitors attracted 1000 713 
 
The impact of the project on the area 
The project has gathered momentum locally and, having seen work on the ground, locals and 
visitors are supportive of the work.   The site also appeals to walkers who are encouraged to take 
the walk which starts at Whitrope.   
 



The project has been good for local micro-businesses. Local B&Bs and contractors have 
experienced increased business as a result of the visitors to the site and the construction work 
carried out on site.   
 
Local residents and the project have been in discussions about source of renewable energy and 
such a partnership would not have existed prior to the project.  
 
The press has shown an interest in the project. Ian Hislop made a documentary on the Waverley 
Line in 2007 and STV is has done some recent filming with the WRHA.       
 
Results anticipated beyond project closure 
In the future the hope is to extend the railway line southwards towards Riccarton where some of 
the track still exists.  The social history of Riccarton is another area of interest for the WRHA and 
this will be a marketing tool when the lines are joined.  The group has a locomotive which is 
currently at Bo'ness & Kinneil for further restoration and this will run along the route.  They are also 
in discussions with the Kielder Partnership about additional promotional work.  
 
The Heritage Centre will continue to be maintained by the Waverly Route Heritage Association 
through funds raised from visitors and membership fees.  
 
Future sustainability  
The site hopes to sustain itself using membership fees and visitor contributions.  It has a team of 
dedicated volunteers who are committed to its continuation and expansion.   
 
Lessons Learned? 
The project was too complex having many budget headings some of which such as the car park 
and road access was commissioned too early in the project, before the project had the cash flow to 
pay for them.  The cost was substantial. Leader+ funding is claimed in retrospect i.e. the project 
could only claim back a payment towards the car park after they had paid it. Unfortunately they 
didn’t have the cash to pay for the car park and road access and other promised funding streams 
for them did not materialise.   The only way to pay for the car park and road access was to 
generate enough man-hours to claim back from Leader+. It was difficult to generate the hours 
when the weather was bad, which in Whitrope, unfortunately is a lot of the time!  The project did 
generate the income eventually, but this caused a great deal of stress to the volunteers delivering 
the project.  
 



A Musical Exploration of our Heritage                                    L+/1/3/020/C 

Need / Opportunity Identified The Scottish Borders Community Orchestra (SBCO) comprises 
of a small core group of professional musicians who work with 
and guide a main body of amateur players of all ages. Two 
pilot productions in 2003 demonstrated considerable local 
interest in both the history and heritage of the Borders, and in 
the musical heritage of other countries which have been 
brought to the Borders by immigrants and by Borderers who 
have travelled to these parts of the world. Both areas can be 
explored meaningfully and effectively through music, and come 
together naturally, giving a starting point for a potentially 
valuable project of “musical story telling”. 

Project Summary   The project involved the establishment of regular public 
performances (4 each year) in the Borders, which drew on 
Borders history, tradition and story-telling; traditional and new 
Scottish music; and music and traditions of other ethnic 
groups. Each performance used music to tell a story, and 
involved SBCO amateur and professional musicians, school 
children, local historians, actors and choreographers. The 
performances drew on the artistic expertise of the SBCO, and 
were targeted at locals and tourists. Venues included Scottish 
Borders Council premises, Churches, historic buildings, and 
more remote village halls in places where access to live 
performances is usually limited. The project included activity in 
four Berwickshire primary schools, such as workshops, 
storytelling, and musical activity, which involved children in 
composing, playing, acting and art. 

Project Start Date  September 2003.  
Project End Date  December 2005  
Lead Applicant  Scottish Borders Community Orchestra 
Location 
 

Borders 

Total Eligible Expenditure  £38,348 
Total Leader+ grant claimed  £19,062 
Intervention Rate  49.7% 
Innovation 
The project encouraged individuals from ethnic groups to become involved in SBCO music making 
through a two way process; the Borderers offered their story, music and traditions, which was 
reciprocated by people from other ethnic backgrounds. The project offered a new attraction for 
inclusion in the Border’s tourism offer. 
Distinctive Leader Effects 
The project sought to raise awareness of the heritage, music and history of the Borders, and of the 
ethnic minority groups which have brought their own culture and music into Scotland and the 
Borders. It offered the opportunity for local talent to be developed and confidence to be built. It also 
encouraged collaboration among groups of people with differing backgrounds and levels of 
knowledge. 
 
Outputs  Total as Per  Application Results as of project 

completion 
Young people assisted 50 185 
People with accessibility difficulties 600 200 
Added value to local products 12 14 



Marketing and promotional initiatives 12 13 
Individuals trained, gaining new skills 24 23 
Individuals accessing facilities 1200 1365 
Schools participating 6 7 
Events 12 14 
Joint community projects 12 14 
   
The impact of the project on the area 
Economic benefits have been experienced by local musicians who have been employed locally for 
productions and school based activities. New collaborative working relationships have been 
created among participating groups, and confidence and knowledge of participants has been 
enhanced. The project brought classical and traditional music into communities that have rarely 
hosted such productions, and has resulted in working relationships being established with two 
organisations (Roxburgh Singers and The John Thomson Association) which will continue to 
develop. The multi-ethnic aspect of the project encouraged understanding of the traditions and 
culture of other ethnic groups within the community.  
Results anticipated beyond project closure 
The project has continued with the employment of a development worker and a strategic plan for 
2005-2008 has been produced from the experiences of the Leader+ project. Increased tourism 
should lead to local economic growth although this has not been quantified. Enhanced 
understanding amongst local school children of their culture and tradition should continue to yield 
social benefits well into the future. Indeed, the work that has taken place in local schools has 
established a pattern of working between SBCO and teaching staff that is likely to be replicated in 
other schools in the future. 
Future sustainability 

The project has become an integral part of ongoing activity, and is therefore not regarded as finite. 
Leader+ funding has allowed initial development of a continuing structure of cultural activity. 
Lessons Learned? 
The target of people with accessibility difficulties in the application, was based on the total available 
capacity of the venues hosting the productions. This was deemed an unrealistic target for the 
project. The successful schools work has established a pattern of working that teaching staff that 
will be followed in the future. 



Broadening the SBCO’s Community                                           L+/1/3/020/C 

Need / Opportunity Identified The Scottish Borders Community Orchestra (SBCO) became 
an active organisation in the beginning of 2001. Its members 
identified a number of activities that could be offered to SBCO 
to grow its membership.  These activities  would need to be 
facilitated by suitably qualified new staff members. 
 

Project Summary   New planned areas of SBCO involvement in the local 
community included: a training orchestra for amateur players of 
any age and ability; workshops, master-classes, lecture recitals 
and courses; children’s projects, including Kodaly research 
with pre-school children; music therapy; commissioning work 
from contemporary Scottish Borders composers; and a new 
series of full orchestral concerts with appropriate themes, 
bringing guest performers to the Borders to work with local 
musicians. 
 

Project Start Date  May 2005 
Project End Date  December 2007 
Lead Applicant  Scottish Borders Community Orchestra 
Location 
 

Berwickshire 

Total Eligible Expenditure  £38,348 
Total Leader+ grant claimed  £19,062 
Intervention Rate  49.7% 
 
Innovation 
Implementation of the SBCO Strategic Plan by the newly appointed staff resulted in new musical 
experiences for audiences, with the expertise of local musicians and their guests utilized through 
workshops, lecture recitals and master-classes. Kodaly research introduced pre-school children to 
methods which have been pioneered successfully in other countries such as Finland, and the 
development of a music therapy programme also drew on experiences from elsewhere in the world. 
 
Distinctive Leader Effects 
The development of a community-led organisation, which sought to be more self sustaining through 
generating income for the services it provides.    
 
Increased partnership working; SBCO liaised closely with Scottish Border’s Council’s education 
personnel to ensure that activities complement existing in-school work, but do not duplicate it. 
 
 
Outputs  Total as Per  Application Results as of project 

completion 
No of jobs created 2 2 
Pilot projects 4 3 
No of young people assisted 100 83 
No of women assisted 50 64 
People with accessibility difficulties 
assisted 

200 267 

No of marketing initiatives undertaken 36 17 
No of training courses delivered 3 9 
No of individuals trained 200 130 



No of groups formed 6 9 
No of organisations assisted 6 24 
No of schools participating 18 26 
No of artworks commissioned 3 3 
No of publications produced 12 17 
 
The impact of the project on the area 
The two new staff members have led the implementation of a new strategic plan, and have helped 
secure SBCO’s financial security for the future through the development of a robust income 
generation program. The organisation is now better connected, having diversified and developed 
much wider geographical catchments for musicians, musical performances and workshops. There 
is now much better connection with audiences, particularly schools, and a wider geographical 
spread of musicians. Young people have benefited from the activities of the SBCO, although there 
is a natural turnover. 
 
Results anticipated beyond project closure 
A forward plan was produced in December 2007, outlining a fundraising strategy and strategic plan 
for the continued development of SBCO. The organization has moved on dramatically, diversifying 
and meeting its aims of developing much wider geographical catchments for musicians, musical 
performances and musical workshops.  
 
Future sustainability 

Diversified fundraising has been achieved, moving on from a historical reliance on charitable trusts, 
the focus is now on SBC, SAC and business connections. As funding for events is reduced, 
partners are developing different ways to support each other and use the ‘bank’ of musicians in the 
borders. 
 
Lessons Learned? 
The development of a Business Plan is crucial when an organisation is looking to expand and 
become financially more viable.   Funding bodies like Leader+, are rightly concerned about 
sustainability and producing a Plan both focuses the organisation on targets and assures potential 
funders.   



SBCO Opportunities for All 

Need / Opportunity Identified A consultation carried out by the SBCO recognised the 
challenge of striving to reach the scattered rural community of 
the Borders.  It was clear that factors such as transport 
affected the inclination to participate.   
 
Evidence of demand for new activities has come from people 
within and outside the Orchestra and the membership of 
instrumental groups continued to grow hence the need for new 
influences and a high profile campaign to draw in even more 
people.  
 

Project Summary   The ‘Opportunities for All’ project was a campaign to reach out 
to new players and audiences, improving access to the 
Scottish Borders Community Orchestra for residents with a 
more diverse interest in music or in difficult to access areas of 
the Scottish Borders.   
 
The new activities included new instrumental groups, jazz and 
improvisation events,   meeting at venues across the Borders 
under the expert leadership of processional tutors, small 
ensemble concerts in more unusual locations and a ‘chamber 
orchestra day with a difference’.     
 

Project Start Date  July 07  
Project End Date  December 2007  
Lead Applicant  Scottish Borders Community Orchestra 
Location 
 

Throughout the Borders  

Total Eligible Expenditure  £22,300 
Total Leader+ grant claimed  £11,150 
Intervention Rate  50% 
Innovation  
Attracting new audiences and orchestra members through new instrumental groups and 
improvisation events.   
 
Distinctive Leader Effects 
Quality new work in music, created locally and seen by local communities, visitors and tourists, 
which creates or sustains jobs and investment in the cultural sector.  
 
Outputs  Total as Per  

Application 
Results 

No of innovative methods 4 4 
Pilot projects  3 3 
No of young people assisted 12 28 
People with accessibility difficulties 
assisted  

20 37 

No of women assisted  24 9 
No of marketing initiatives undertaken  10 9 
No of training courses delivered  3 5 
No of individuals trained  60 83 
No of community groups assisted  15 4 



No of groups formed 1 3 
No of awareness raising events 6 5 
No of organisations assisted 4 5 
No of joint community/business projects  2 3 
No of joint community projects  4 2 
No of artworks commissioned  2 1 
No or publications produced  6 6 
 
The impact of the project on the area 
The organisation provided further opportunities for musicians of all ages and levels of experience to 
practice, learn and play together; to encourage both existing and new audiences to enjoy a varied 
diet of performance and to develop an outreach programme that enabled children and older 
people, in particular to experience live music at close quarters.  There was a particular emphasis 
on exploring innovative and imaginative approaches to music making and increasing membership 
and participation as a result.  The project also raised the profile of SBCO throughout the Scottish 
Borders and further afield.   
 
Highlights of the project period included:  
 attracting many first time concert-goers to the Family Concert.   
 successfully linking this concert with a series of primary school workshops.   
 working with a young soloist, RSAMD student Stewart Webster, at the orchestral concert.   
 building SBCO’s relationship with one of Scotland’s foremost young conductors, James Lowe, 

who conducted both concerts.   
 establishing a 2 year partnership with SBC Music Education to deliver a major choral project 

involving primary school children with support from older students and community musicians.   
 running a variety of different music workshops during the course of the year and attracting 

many new players as a result.   
 recruiting a significant number of new Friends and Playing Friends during the course of the 

project.  
 
Results anticipated beyond project closure 
The majority of the work instigated by SBCO will continue but with the experience of successful 
new innovations funded by Leader+.  For example, the jazz workshops were very successful and 
will lead to more regular sessions catering for different levels of experience.  The winter 
performance is being replaced with ‘Music for a summer’s evening’, and will take place in various 
village locations.  The new website makes signposting to the SBCO much easier and raises the 
organisation’s profile.   
 
Future sustainability  
The project period was a time of consolidation and growth for SBCO both musically and 
organisationally.   
 
The Leader+ Decision Making Group asked SBCO to complete a finance strategy during this 
project.  This has been done and has helped SBCO understand what resources are required to 
achieve their core functions and to separate these from the ‘projects’ with alternative funding.  The 
Board has also split into sub groups to supervise particular remits.     
 
As noted above, the project itself has allowed SBCO to experiment and take some risks with ideas 
which have resulted in new players, new audiences and new musical contacts to push the groups 
in new directions.   
 
Lessons Learned? 
The new website makes signposting to the SBCO much easier and raises the organisation’s profile.  



Borders Book Festival                                                                                      L/1/3/080/C 

Need / Opportunity Identified The Borders Book Festival needed grant funding in the early 
years of its development to support its establishment and 
ensure its financial viability.   
 

Project Summary   Support to deliver the third annual Borders Book Festival held 
in Melrose from 22nd to 25th June 2006.  
 

Project Start Date  March 2006  
Project End Date  August 2006 
Lead Applicant  Borders Book Festival 
Location 
 

Melrose  

Total Eligible Expenditure  £58,500 
Total Leader+ grant claimed  £7,500 
Intervention Rate  12.8% 
Innovation  
The Borders Book Festival sought to further build on the appeal of Melrose, already a popular 
location for tourists, to host an annual book festival showcasing local and UK writing talent.  The 
book festival included talks, readings, creative workshops and educational sessions with local 
schools.    
 
Distinctive Leader Effects 
Cross over between culture, tourism and education  
 
Outputs  Total as Per  Application Results as of 31/08/2006 
No of young people assisted 750 420 
No of people / accessibility difficulties 1,733 3,362 
No of tourism projects 1  
No of sustainability projects 1 1 
No of marketing & promotional initiatives 1 1 
No of schools (groups) 20 7 
No of groups formed 1 1 
No of micro businesses assisted 28 33 
No of new or additional visitors 400 2011 
No of new businesses established 1 1 
No of jobs safeguarded 1 1 
The impact of the project on the area 
 
The book festival was supported by a number of well known authors including Ian Rankin, Tom 
Conti, Liz Lochhead, Michael Marra and Marie Hedderwick.  In addition to the interactive ‘Evenings 
with …’ events there was a Garden event with talks from leading authors and promotional offers to 
visit local gardens.  The event included a Children’s book festival, Schools’ Gala Day with 
educational activities, a Library Event and free audience events involving BBC Radio Scotland. 
 
The high profile of the event and the number of well known authors promoted the Scottish Borders 
area as a tourism destination across Scotland. 
 
The number of visitors to the area increased dramatically through this event which in turn had a 
positive impact on local micro businesses receiving an increase in revenue. 
 
A large number of the visitors were from the Borders which indicated that local people were able to 



take advantage of this cultural event close to home. 
 
The volunteer networks were strengthened and local partnerships were developed. 
 
Results anticipated beyond project closure 
The partnerships developed during the project continue to exist for example between local 
businesses, the media and sponsors.  The Book Festival has taken place in subsequent years and 
is increasing in reputation and attracts larger numbers each year. 
 
Future sustainability  
The Borders Book Festival has been able to increase the number of sponsors involved year on 
year making it a more sustainable event.  The event has developed its marketing strategy and now 
has a year round presence on the web.  It now manages tickets sales through VisitScotland and 
has developed ‘Festival Friends’ as another income stream.   
 
Lessons Learned? 
 
A new consideration was how to generate a mix of audience members. This was achieved by 
offering concession tickets to under 18’s, students and the unemployed.  Family ticket concessions 
were also available.  This approach was found to be successful.   
  



Girls on Film  

Need / Opportunity Identified Through 3 years of running the ‘Voice of My Own’ project it 
was apparent that young women are less confident or less able 
to take up the opportunities that the project offers.   
 

Project Summary   The VOMO (Voice of My Own) project is a video empowerment 
project for young people in the Scottish Borders combining 
creative film-making skills with social inclusion aims.  
 
The project’s aim was to work with a group of young women, 
exploring the issues that are important to them as young 
women growing up in the Borders and turning those issues into 
films.   
 

Project Start Date  November 2007  
Project End Date  December 2007   
Lead Applicant  Scottish Borders Council 
Location 
 

Jedburgh  

Total Eligible Expenditure  £2,863 
Total Leader+ grant claimed  Leader+ funded wasn’t needed as the project finished below 

budget.   
Intervention Rate  0% 
Innovation  
The project was an artistic, cultural outreach initiative specifically for young women.  This was a 
new approach in the Borders.    
 
Distinctive Leader Effects 
The targeting of young people and women was key to the Scottish Borders Leader+ Programme.  
The project also encouraged cultural networking and community capacity building.   
 
Outputs  Total as Per  

Application 
Results 

No. of young people assisted 15 13
No. of jobs created or safeguarded 2 2
No. of under-employed assisted 2 2
No. of people with accessibility difficulties 15 13
No. of community groups advised/assisted 3 2
No. of individuals trained (new/reskill) 15 13
No. individuals accessing service/facility 15 13
No. of groups formed 1 1
No. training courses delivered 1 1
 
The impact of the project on the area 
The film explores issues of identity and social groupings, and there were initial divisions in the core 
group of 9 girls who joined the project.  There had been some bad blood in the past, but through 
working on the project, the girls have resolved their differences and become good friends.   
 
The girls have been able to reflect on their personal experiences through the film, and hopefully 
viewing the film will help other young women to articulate some of the more sensitive areas around 
these issues and experiences. 
 



One of the ‘graduates’ from a previous LEADER+ funded project, ‘International Youth Media 
Project’, has been an ambassador for young women film-makers in the Borders, but has been very 
much in the minority.  She was able to mentor on this film project, and pass on some of the skills 
she learnt through the IYMP projects.  This is a great result, and also helped her finance her 
current studies in media/drama. 
 
Results anticipated beyond project closure 
The final film had a public launch and screening, was presented on the VOMO website and 
circulated to interested groups, seminars, decision making groups and festivals.  
 
Future sustainability  
The core group of girls who worked on the film have expressed a desire to make more films, so 
there is the possibility that a girls film-making group may grow out of this initial project.   
 
Lessons Learned? 
Although the groups of girls who created the film all lived in Jedburgh, they were at the start, rival 
groups with a history of conflict.  The film was an excellent way to work through the issues and 
resolve their differences.   



The Wynd Theatre Cultural-Broadband Development                                    L/1/3/032/C 

Need / Opportunity Identified  
Project Summary   The project was to totally update the facilities of arts 

presentation in the Wynd Theatre.  This included new disabled 
accommodation and children’s theatre seating, new sound-
projection equipment linked to hearing facilities and a new 
communications link for the Borders.  The improvements were 
necessary to maintain and enhance the accessibility of arts 
and performance in the Borders. 

Project Start Date  December 2003 
Project End Date  July 2006  
Lead Applicant  Melrose Arts Trust 
Location 
 

Melrose 

Total Eligible Expenditure  £59,967 
Total Leader+ grant claimed  £23,167 
Intervention Rate  38.6% 
 
Innovation  
Extending the reach of community arts and cultural presence to peripheral rural communities by 
installing ISDN lines.  This enabled musicians and writers to have sound reproduction and 
recording available by digital transmission to maximise opportunities for both recording and 
broadcasting exposure.  Providing digital projection facilities for film showings and digital audience 
presentations. 
 
Distinctive Leader Effects 
Inclusive and bringing productions of national significance to the local community.  Engaging with 
young people and encouraging their development.  
 
Outputs  Total as Per  Application Results as of 31/7/06 
No of people with accessibility difficulties 1,000 3,500 
No of events / festivals 14 16 
No of schools participating 4 10 
No of new individuals assessing services 2,000 1,950 
No of community facilities supported 4 5 
No of new markers developed 4 5 
No of new markets accessed 7 6 
Professional training courses rental 20 7 
Sound performance to visually impaired 250 250 
More diverse performance ethnic music 4 6 
Increase arts film programme 7 10 
Schools, homes web casting shows 6 6 
 
The impact of the project on the area 
The upgrading of the Wynd Theatre facilities enabled it to become more accessible to those with 
disabilities, including hearing and visual impairments. 
 
The installation of new communications equipment ensured that the Theatre was able to retain its 
position at the forefront of performing arts in the Borders.  The new equipment can be used by 
young film makers and producers of touring drama companies.  The Film Club now have a 
programme of films running through out the year. 
 



By providing these facilities locally transport costs have been reduced and it has allowed local 
people to enjoy live entertainment performances by a rich selection of National performers within 
their own community at a viable accessible ticket price.  There are a number of concession rates 
available. 
 
There have been positive economic benefits to local accommodation and food providers with 3 
catering establishments having direct links with the theatre through voucher schemes. 
 
Results anticipated beyond project closure 
The web cast trials were very successful and were over subscribed, indicating there is a strong 
demand for such features. 
 
Future sustainability  
The upgrading of the facilities lead to the increasing in sales revenue the Theatre was able to 
generate therefore making it more sustainable.  The improvements will allow a wider variety of 
productions to be staged and by targeting the youth, will help maintain audiences over the coming 
years. 
 
Lessons Learned? 
None.   



Living Traditions                                                                               L/1/3/053/C 

Need / Opportunity Identified  
Project Summary   A feasibility study was carried out to identify the potential for 

the Scottish Borders Arts Development unit to support a Centre 
for Living Traditions in the Scottish Borders. 

Project Start Date   
Project End Date  March 2006  
Lead Applicant  Scottish Borders Council Arts Development Unit 
Location 
 

Selkirk 

Total Eligible Expenditure  £19,000 
Total Leader+ grant claimed  £8,308 
Intervention Rate  43.7% 
Innovation  
Market intelligence to support future plans for celebrating Scottish Borders traditional arts – music, 
song, dance, storytelling, custom and folklore in a multi dimensional Centre incorporating learning, 
facilities, accommodation and enterprise and focusing on them as living traditions. 
 
Distinctive Leader Effects 
Networking and partnership working to inform the study, with a view to building on the cultural 
heritage of the Scottish Borders in the future.  
 
Outputs  Total as Per  Application Results as of 30/03/2006 
Feasibility study undertaken  1 1 
No of awareness raising events 1 2 
Information bases established 1 1 
New innovative methods of adding value 
to local products 

1 1 

 
The impact of the project on the area 
The feasibility study involved extensive awareness raising, consultation and debate which has 
resulted in new networks being formed and increased collaboration amongst key groups and 
exponents, particularly the Borders–wide music festivals. 
 
It also improved the knowledge of the market in the Borders for cultural musical exploration and 
helped to consolidate an approach to creating hubs for performers and events. 
 
Results anticipated beyond project closure 
Through carrying out this exercise there is more information about musical heritage and interest 
within the Borders.  There is increased collaboration especially amongst festival organisers and 
increased programming of musical events.  It has strengthened networks and demonstrated the 
benefits of partnership working. 
Future sustainability  
It was the view of RGA, who prepared the feasibility study, that the most practical and viable 
development would be that ‘Intervention and development in the Living Traditions sector be based 
around existing facilities, planned facilities, organisations, festivals and events.’  
Lessons Learned? 
The feasibility study  



A Voice of My Own  L+/1/3/027/C 

Need / Opportunity Identified The project was developed from a ‘demonstration’ project 
carried out in Spring 2002 which used murals and video to 
explore and present issues around youth culture.  The project 
employed four artists for five weeks to work with the Penumbra 
Youth Group, the Scottish Borders Council Production Unit, 
Gate Youth Project and youth centres in Hawick, Selkirk and 
Eyemouth, Walkerburn/Innerleithen.   A total of 119 young 
people took part and demand exceeded expectation by 50%.   
The formal evaluation identified positive social, educational 
and economic impacts in this work.  Demand was further 
evidenced in the Social Inclusion Partnership policy documents 
where digital film-making were identified as prime vehicles for 
delivering some of the key aims in the ‘empowering 
communities’ strand.    Subsequently there was wide 
consultation with organisations and individuals working in the 
public and voluntary sectors and with young people 
themselves.   
 

Project Summary   ‘A Voice of My Own’ was a gateway project for young people 
who want to make films that document and present to a wider 
audience aspects of and issues in their lives.   
 

Project Start Date  January 2004  
Project End Date  April 2006  
Lead Applicant  Scottish Borders Council  
Location 
 

Selkirk  

Total Eligible Expenditure  £132,171 
Total Leader+ grant claimed  £50,000  
Intervention Rate  37.8%  
Innovation  
The project was the first in the Scottish Borders and a pioneer project for rural Scotland.   
 
Distinctive Leader Effects 
The empowering of young people.    
 
Outputs  Total as Per  

Application 
Results 

No of young people assisted  340 1369 
No of jobs created or safeguarded 5 7 
No of under-employed assisted  60 98 
No of community groups advised/assisted  9 49 
No of individuals trained  36 1110 
No of new services and facilities 
established  

1 6 

No of individuals accessing 
services/facilities  

400 1180 

No of pilot projects assisted  18 40 
No of groups formed  2 5 
No of training courses delivered  18 149 

 



The impact of the project on the area 
The scheme itself has won various awards – allowing the young people to champion the scheme 
thereby feeling valued, meeting new people and visiting new places.   
 
Mainstream service providers have also seen the benefits of the VOMO model; schools are more 
aware and this is starting to be a strand of teaching in the schools.  Some youth clubs have also 
received funding for similar work which means that the service providers recognise the strengths of 
the VOMO methods as a good practice model.   
 
‘A Voice of My Own’ also resulted in two spin-off co-operation projects with young people from the 
Cairngorms and the Highlands and the Sjuharad region of Sweden.    
 
The project also received a positive evaluation from the University of Edinburgh.  
 
Results anticipated beyond project closure 
The successes of VOMO have resulted in its methodology being adopted by many local schools 
and youth organisations.  There is now a need for VOMO to evolve into a social enterprise where 
local young people are taken further forward into professional filmmaking.   
 
Future sustainability  
VOMO will change in the future to adapt to changes in technology and the way that young people 
express themselves artistically.   
 
Lessons Learned? 
The VOMO model was very successful and has been adopted by a number of schools and local 
youth clubs.  VOMO is looked up to and needs to continue to lead by changing to best facilitate an 
environment where young people can express themselves.   



Rowan Tree Production, Tour and Education Project                    L+/1/3/030C 

Need / Opportunity Identified Rowan Tree Theatre Company is the only professional touring 
theatre company based in the Scottish Borders. Drawing its 
repertoire from the culture, history and literature of the area, it 
has developed a reputation for small scale theatre and an 
expertise in touring to small rural communities. In 2003 the 
company created an adaptation of James Hogg’s seminal 
novel, Confessions of a Justified Sinner, which did well at the 
Edinburgh Fringe festival, and was popular amongst young 
people. Following this success, Rowan Tree identified an 
opportunity to develop the focus of its work to bring in younger 
audiences and thus increase their awareness of the cultural 
inheritance of the area in which they live, through a tour of the 
Borders in March 2004. The project had the interest and 
support of Borders Youth Theatre, and also received 
supporting statements from Scottish Borders Council and 
Eastgate Theatre and Arts Centre. 
 

Project Summary   Derived by John Carnegie from James Hogg’s famous novel, 
the Confessions of a Justified Sinner is the story of a young 
suicide whose beliefs are twisted by the whisperings of the 
devil made flesh. Fresh from the success of the Edinburgh 
Festival Fringe 2003, the 2004 Rowan Tree tour gave the 
people of the Borders the opportunity to experience an original 
piece of theatre. Young people from the region were involved 
in the project through school matinees and workshops with the 
director, which were offered to High school students and 
members of Borders Youth Theatre. The project also involved 
the preparation of a teacher pack, while two of the company of 
Confessions took part in a second production of a play adopted 
from the writings of James Hogg, The Love Adventures of Mr 
George Cochrane. The two contrasting plays allowed 
audiences to experience the different sides of the writer. 
 

Project Start Date  January 2004  
Project End Date  April 2004  
Lead Applicant  Rowan Tree Theatre Company 
Location 
 

The Rowan Tree March 2004 tour was throughout the Borders. 
The company are based in Ettrick Valley. 

Total Eligible Expenditure  £27,583 
Total Leader+ grant claimed  £12,382 
Intervention Rate  44.9%  
Innovation 
The tour performed in communities hitherto unvisited by the company, especially in the eastern 
borders. The project also allowed the company to develop formal links with secondary schools for 
the first time, by promoting performances, workshops and background material.  
Distinctive Leader Effects 
With a focus on geographically disadvantaged young people, school children and members of the 
Borders Youth Theatre have benefited. In the case of the latter, committed young people had the 
opportunity to develop their skills through engagement in more advanced workshops with actors 
and directors. 
 
Outputs  Total as Per  Application Results as of project 



completion 
Young people assisted 100 342 
New markets accessed (new venues / 
schools) 

8 7 

Marketing and promotional initiative 1 1 
New or additional visitors 50 65 
Training courses delivered 5 3 
Community facilities 7 8 
Schools participation 5 3 
Publications 3 2 
 
The impact of the project on the area 
Increasing knowledge of local culture, including literature and customs, has the potential to 
increase understanding of, and personal identification with, local reality and therefore an increased 
sense of cohesion, especially for those who have moved to the borders from elsewhere. By giving 
experience of quality live theatre to young people and to scattered communities, the quality of life 
of those participating or attending, is enhanced. The contribution towards economic growth is seen 
in the creation of 29 weeks employment, and the use of local businesses such as van, prop, 
furniture and sound studio hire. Audience questionnaires have shown that performances in theatres 
have been enjoyed by tourists and local people. 
 
Results anticipated beyond project closure 
The creation of the second production, The Love Adventures of Mr George Cochrane, resulted in 
the company being able to offer two plays in repertoire to potential promoters, showing different 
sides to the same great Borders writer. Both the plays are expected to have a life beyond the 
project, touring in other parts of Scotland and beyond, and serving as ambassadors for the 
indigenous cultural resources of the Scottish Borders. 
 
Future sustainability 

Confessions of a Justified Sinner returned to Edinburgh for the 2004, performing at the high profile 
Assembly venue. Rowan Tree intended to continue to develop its links with schools and the 
Borders Youth Theatre. The project also encouraged volunteering, with local people involved in 
ticket sales and the promotion of plays. 
 
Lessons Learned? 
An audience questionnaire revealed the small part in attracting audiences that posters and fliers 
played in attracting audiences, while the most effective methods of publicity were venue 
programmes, word of mouth and newspapers. An evaluation of the tour noted a need to pick 
venues to suit the performance or to temper the performance according to the venue. 80% of 
questionnaire respondents were over 45, reflecting the population of the borders, although free 
matinees for schools went some way to address a demographic imbalance. 



Buy Design  L+/1/3/031/C 

Need / Opportunity Identified The ‘Buy Design’ project supported 25 local designer/maker 
micro businesses.  Prior to the project these businesses 
adopted a multitude of promotional and advertising initiatives 
and were exhibiting at a variety of locations. As a result the 
marketing lacked a cohesiveness approach which would better 
target their market.   
 

Project Summary   This project involved collective marketing of local high quality 
crafts under ‘buy Design’ brand (website, product placement, 
showroom). The main aims were to identify, anticipate and 
satisfy the Scottish Borders market for quality designer crafts.  
 

Project Start Date  January 2004  
Project End Date  July 2005  
Lead Applicant  Woodschool Ltd  
Location 
 

Ancrum 

Total Eligible Expenditure  £62,500 
Total Leader+ grant claimed  £25,000 
Intervention Rate  40% 
Innovation  
This was the first collective of its kind to join together small businesses in order to create a brand 
for local wood products.   
 
Distinctive Leader Effects 
Promotion of local products.  Community capacity building.  The strengthening and development of 
local woodland skills and crafts.  
 
 
Outputs  Total as Per  

Application 
Results 

No. of innovative methods introduced  1 1 
No. of pilot projects carried out  1 1  
No. of micro businesses assisted  25 54  
No. of marketing or promotional plans  1 1 
No. of new markets accessed  1 1  
No. of jobs created  1 1 FT, 2 PT  
No. of training courses delivered  1 1  
No. of individuals trained  25 43  
No. of sites of natural heritage accessed  1 1  
No. of awareness raising events  5 9  
No. of publications produced  6 6  
No. of information bases established  1 6  
No. of new visitors attracted  5000 Enquiry levels are up 

35%; turnover has 
increased from 7% to 

39% 
 
The impact of the project on the area 
The ‘Buy Design’ brand engaged a national and international audience, improving the 



understanding and appreciation of contemporary work in the Borders.  The project also nurtured a 
more professional local crafts community.   During the project 6 databases were created to allow 
specific groups to be targeted – architects, interior designers, makers, builders, marketers and 
media.   
Environmentally, the project promoted sustainable use of native hardwoods.  The use of locally 
sourced timber and adding value locally was at the core of the project.  
 
Results anticipated beyond project closure 
The buy Design Collection has gained a Europe-wide reputation for enduring quality and design.  
The Buy Design collaboration of artisans are the best in the Borders and continue to offer an 
inspiring, exciting and desirable range of paintings and designer craft products. The collection 
includes gifts for the home or office. There are functional pieces, visual art and sculpture made in 
wood, glass, ceramic, metal and enamel. Being keen to promote the creative industries of 
Scotland, there is always something new on show in the showroom or Butterfly Garden.  The Buy 
Design website address is http://www.buydesign-furniture.com  
 
Future sustainability  
The Buy Design studio continues to operate selling locally made wood products and is always 
looking for new ideas. It has developed a relationship with VAG 21, a Leader+ region in Sweden. In 
2007 some representatives from the Haevla Workers Cooperative in Sweden visited the 
Woodschool to attend joint workshops/ seminars. 
 
Lessons Learned? 
The Buy Design project has been operating since May 2004, but there were a few outstanding 
issues which resulted in the final claim being delayed: heating and issues with Building Control, 
signage at road end, the staircase was delayed slightly; wheelchair access at front of building 
delayed while waiting on estate to approve.  This delayed the project slightly.   

http://www.buydesign-furniture.com/


Carlops Art and Culture Project L+/1/3/036/C 

Need / Opportunity Identified A consultation of the local community carried out as part of the 
application to rebuild the Centre demonstrated a need for a 
wide variety of cultural events and activities.  The community 
also recognised that the new Centre must offer facilities to 
meet the needs of all age groups in the community.  
 

Project Summary   The Carlops Arts and Culture Project looked to provide the 
best possible facilities to broaden the use of the new Carlops 
Village Centre, to provide a focus for social, educational and 
economic (tourism) activities.  This included a variety of 
facilities to enable theatrical performances, film showings, 
musical productions, literary events, crafts workshops, 
rehearsal space and dance events.   
 

Project Start Date  April 2004  
Project End Date  December 2997  
Lead Applicant  Carlops Village Centre  
Location 
 

Carlops  

Total Eligible Expenditure  £60,360 
Total Leader+ grant claimed  £28,245 
Intervention Rate  46.8% 
Innovation  
 
Distinctive Leader Effects 
 
Outputs  Total as Per  

Application 
Results 

No of young people assisted 95 317
No of people geographically 
disadvantaged 

400 749

No of tourism projects 6 8
No of feasibility studies 2 2
No of additional visitors attracted 500 835
No of groups formed 12 14
No of individuals trained 35 8
No of community & recreational facilities 9 8
No of new services and facilities and key 
existing services maintained 

5 21

No of events/ festivals 43 79
 
The impact of the project on the area 
The project has made available facilities which are not otherwise accessible to local groups, 
bringing new experiences to the region, but also allowing the community to meet its own needs.   
The project has also increased the diversity and number of people who visit the region and support 
local businesses.   
 
Although Carlops has a population of 100, the Centre draws on a regular audience of around 400 
people who come, in the main, from west Borders and Midlothian.  The Centre publishes its own 
publicity material, places articles in the local papers, is on the Scottish Arts Council list of 



venues/events and uses an e-mail distribution list.   
 
The venue hosts a number of regular theatre groups, 12 of which are visiting groups and 2 are 
local amateur companies.  There are around 16 theatre nights per year.  Musical groups regularly 
use the venue, including the West Linton Music Society. The Centre is very well equipped and 
expects to be able to host more technically demanding events in the future.   
 
Local producers take stalls at the produce market.  The Carlops Village Centre also hosts bonfire 
nights, Celidhs, Burns Suppers, concerts, workshops, talks, exercise classes, parent and baby 
groups etc.   
 
The Management Committee is entirely run by local volunteers.  Ideas for events come from the 
church, other local groups, community members and the members of the Management Committee.   
 
Results anticipated beyond project closure 
The Centre will continue to host seminars, theatre, music, film events and the local produce market.  
The venue is able to host more technically demanding productions, thereby attracting high quality 
touring productions which may not be able to exhibit elsewhere in the western Borders.  The 
technical equipment is also portable which opens up additional spaces to host productions/events 
within or outwith the Centre.   
 
Future sustainability  
The Village Centre is now able to attract high quality touring productions, with facilities which meet 
their needs; this is attracting bigger audiences from a large catchment across  Tweeddale and 
Midlothian.   
 
Lessons Learned? 
Differences between the Leader+ claims process and the Scottish Arts Council funding created a 
learning curve for those administering the process.   



Creating the Hub                                                                              L+/1/3/039/C 

Need / Opportunity Identified The community of Lamancha has no shops, offices, bus stops, 
cafes, restaurants or pubs.  A community consultation 
identified the need for a venue where the local residents could 
meet, hold events and expand the activities and services 
available within the locale.   
 

Project Summary   
 

Conversion of the derelict old school building into a community 
hub with offices, café, meeting space and a garden.   
 

Project Approval Date July 2005 
Project Start Date  May 2007 (although approved for Leader+ funding in July 

2005)  
 

Project End Date  December 2007 
 

Lead Applicant  Lamancha and District Community Association   
 

Location 
 

Lamancha, Peeblesshire  

Total Eligible Expenditure  £194,772 
 

Total Leader+ grant claimed  £50,000 
 

Intervention Rate  25.6% 
 

Innovation  
This project has transformed an underused building into a vital local amenity for local residents.  
The communities around Lamancha now have a location where they can meet for a coffee, run a 
business, receive training or attend a club.  These activities also provide The Hub with an income 
stream thereby enabling self-sustainability in the future.    
Distinctive Leader Effects 
This new community-owned asset was identified as a need by the community, and the project was 
led by the community.  The Hub provides new facilities and is able to generate income in order to 
become self sustaining in the future.    
 
Outputs  Total as Per  Application Results as of 24/05/2007 
No of jobs created 2 PT 2 PT 
No of sustainability projects 1  1  
No of new services and facilities 
establishment 

1 1 

No of demonstration sites 1 1 
No of businesses advised/assisted 1 1 
   
The impact of the project on the area 
The community around Lamancha was weaker and less sustainable than it could be.  Residents 
were not in touch with their neighbours, did not work locally and there was no office space within a 
10 mile radius.  There is no public transport which isolates everyone without a car; and there is a 
dangerous main road which divides the community and discourages walking or cycling.  Young 
people had nowhere to meet after school.  As a result of these restrictions the community is 
disadvantaged and not able to make the most of its community and natural resources.   
 



'Creating the Hub' project has increased social interaction and created learning opportunities for 
children, young people, adults, the elderly and migrant workers who have moved to the area.  It is 
anticipated that 300 individuals in Lamancha and surrounding areas and 30 organisations are 
expected to benefit from this project.  
 
A disused school and its grounds have been refurbished. Two general purpose meeting rooms, a 
third meeting room with kitchen/cafe area and office space for local businesses have been created 
and in the future the school grounds will be transformed into an accessible community garden.  
 
A children's play scheme, language classes, social area and informal meeting place, local interest 
groups, evening classes, coffee mornings, satellite and small business office workspace, a pick-up 
point (for mobile library books, newspapers, groceries etc) have been accommodated within The 
Hub. The annual community festival will also be based within there.  
   
Results anticipated beyond project closure 
After transforming the old school into ‘The Hub’, 2 Development Workers (funded by the Big 
Lottery) were employed to work on sustainable economic development.  Currently The Hub has two 
micro businesses occupying offices. It also hosts private parties, talks and events, childcare 
facilities, sports and fitness classes.   There is a café area run by a local contractor.   
 
In the future the venue hopes to offer, amongst other services, language classes to migrants who 
have moved to the area and childcare facilities. The Development Workers will be looking to 
strengthen income streams over the next four years.   
Future sustainability  
The BIG Lottery will continue to fund the Development Workers and other revenue costs until 2012 
but income streams are being created through rent and other activities.   
 
The Development Workers will help the Lamancha and District Community Association to promote 
and manage the use of the Hub by the local community and others.  Specifically they will publicise 
the venue, take bookings, invoice, organise access, cleaning, minor repairs and purchases.   After 
2012 the Hub expects revenue from income and lettings to employ at least one part-time person as 
well as meeting running costs.    
 
Environmentally the building is heated by a ground source heat pump and this is making it 
somewhat of a demonstration site for interested parties.  The heating bills/carbon footprint of the 
buildings has therefore been reduced as far as possible.   
 
Lessons Learned? 
Although the project was approved for Leader+ support in May 2005 problems with the lease 
resulted in serious project delays and a subsequent loss of match funding.   The project was 
restructured and the LDCA applied to the Big Lottery for match funding.  They were successful and 
received Big Lottery approval in May 2007.  Work on the building began in May 2007 and was 
complete by 31 December 2007.  
 
One positive to come from the lengthy process was that the Lamancha and District Community 
Council had to really think about what it wanted from the building and how to get it.  The LDCA 
became stronger and its activities became much more focussed.   



Commemorative Bandstand and Park                                           L/1/3/040/C 

Need / Opportunity Identified Jedburgh Alliance (the local development organisation whose 
membership consists of local residents) included the 
Bandstand in its 2002 “Development Plan for Jedburgh”. The 
Community Council set up a special committee to develop the 
area, with the bandstand as the centrepiece. The Tourist 
Information Centre were enthusiastic about the project, as 
were local arts organisations and local festivals, who all 
expressed support for the project and stated that they would 
use the bandstand facility. A poll of local people revealed 
enthusiasm for the park and potential entertainment.  
 

Project Summary   In order to both commemorate the 150th anniversary of 
Jedforest Instrumental Band, and to provide a much-needed 
amenity for the town, the project involved the construction of a 
bandstand and the initial formation of a park, in an area of 
otherwise unusable ground in the centre of Jedburgh.  
 

Project Start Date  June 2005 
Project End Date  September 2006  
Lead Applicant  Jedforest Instrumental Band 
Location 
 

Murrays Green, Jedburgh 

Total Eligible Expenditure  £76,100 
Total Leader+ grant claimed  £37,895 
Intervention Rate  49.7% 
Innovation 
The project was developed and delivered by local residents and has encouraged and enabled a 
wide variety of outdoor cultural and artistic activities to take place which otherwise would not have 
had the location to do so.  
 
Distinctive Leader Effects 
This community-owned asset has enhanced the environment, and will be the catalyst for the 
conversion and future enhancement of a previously barren area into an asset of value to residents 
and visitors. It provides a cultural resource for arts organisations and groups, and young people, by 
providing a facility for open air performances.  
 
Outputs  Total as Per  Application Results as of project 

completion 
No of people / accessibility difficulties 4000 2340 Number of people 

actually going into the 
bandstand and using the 

safe area. 
No of tourism projects 1 1 
No of new or additional visitors 1000 300 
No of individuals accessing services 3000 1500 
No of events / festivals 20 6 in 2006. 
No of community / recreational facilities 1 1 
Land made available to access (ha) 1 1 
Length of footpath improved (m)  300 100 
No of band concerts 5 6 
No of other performers 20 2 



No of people using bandstand / park 2000 2340 
   
The impact of the project on the area 
The project has provided a local amenity with full disabled access. It has improved the environment 
by converting a previously unused and open space into an attractive amenity. The local nursery 
use the bandstand as a safe outdoor area for children on a regular basis, and more groups than 
anticipated have become involved in the project, for example Rotary, Round Table and Pensioners 
clubs have all donated benches, which were not anticipated as part of the original project. By 
placing the project initiation and implementation in the hands of the local community, the project 
has encouraged local action and decision making, thus increasing community capacity both 
physically and socially, and has provided equal opportunities in terms of access and participation. 
 
Results anticipated beyond project closure 
The project has provided a well used resource in the town centre. The outdoor facility attracts more 
people to the area and also attracts passing tourists who may not have stopped, as the bandstand 
is visible from the A68. Hedge planting is taking place around the bandstand and surrounding area, 
and it is felt that the bandstand could have had an impact on making this happen. It is hoped the 
project will be an impetus to develop other currently underused areas of the town.  
 
Future sustainability 

The Jedburgh Community Trust agreed to take over responsibility for insurance and maintenance 
of the Bandstand. The maintenance of the surrounding area (including the new park area) has 
continued to be maintained by Scottish Borders Council. The Jedburgh Community Council has 
also set up a sub-committee to continue to develop the area after the project is completed. 
 
Lessons Learned?  
Seeing work achieved on the ground has encouraged the Jedburgh Alliance to continue to pursue 
the aims of the Development Plan.   



Battle of Flodden Education & Interpretation Project                 L/1/3/047/C 

Need / Opportunity Identified A survey was carried out in the local area to find out if there 
was any interest in researching and producing information to 
mark this significant historical event.  There was positive feed 
back from local churches, residents and schools seeing it as 
an opportunity to educate people and bring together two cross 
border communities. 

Project Summary   The creation of a Memorial accompanied by educational 
interpretation boards and battlefield trail to mark the site of the 
burial ground of several Scots nobles killed at the Battle of 
Flodden in 1513. 

Project Start Date  May 06 
Project End Date  August 06 
Lead Applicant  Flodden 1513 Club 
Location 
 

Coldstream, Berwickshire 

Total Eligible Expenditure  £27,108 
Total Leader+ grant claimed  £13,395 
Intervention Rate  49.4% 
Innovation  
The involvement of young people in the design and development of the project.  Raising the 
awareness of the local history and sharing it with the local community and visitors 
Distinctive Leader Effects 
Good cross border working, strong involvement of the local community 
Outputs  Total as Per  Application Results as of 04/08/2006 
No of young people assisted 300 1,000 
No of schools participating 1 1 
No of tourism projects 1 1 
No of community groups engaged 5 5 
No of cultural heritage and improved 
access  

2 2 

No of events / festivals assisted 2 2 
No of publications produced 1 1 
No of information bases established 1 1 
The impact of the project on the area 
The importance of Coldstream Priory in the battles between Scotland and England was not widely 
known and had not been given recognition prior to this project.  The production of interpretation 
boards telling of the tradition that after the battle of Flodden Isabella, the Coldstream Prioress, sent 
retainers to bring the bodies of some of the Scottish nobles killed at Flodden to be buried in 
consecrated ground of the priory. The project produced information leaflets on reasons behind the 
monument and specific education packs for school children, locals and visitors.  The monument 
has been built and was unveiled in a ceremony in Tweed Green, Coldstream on 9th September 
2006, the anniversary of the Battle of Flodden. 
 
The project created genuine local pride by marking for posterity a forgotten part of the Flodden tale 
in the lead up to the 500 year anniversary in 2013.  Strong links have been forged with the English 
side of the Border, particularly between Coldstream and Branxton where both communities have 
highlighted the importance of Flodden heritage in the context of the Borders community. 
 
Better links have been developed through the process between Borders towns e.g. Selkirk and 
Hawick. 
 



Results anticipated beyond project closure 
The tourism project has increased the number of visitors to the town and the Town Trail has been 
enhanced resulting in positive economic benefits.  
 
Selkirk Ex-Standard Bearers Association have become more involved with the group.  There is a 
desire to fund a Flodden Stained Glass window for the Church and also a plaque for a London site.  
In the long term the aim is the formation of a Battlefield Trust.  
 
Future sustainability  
The memorial, interpretation boards and education material will continue to be available after the 
completion of the projects without any on going support required.  
 
Lessons Learned? 
There was a delay in the planning process and a change of design for the monument resulted 
through a community consultations process. 



Youth Chex  L+/1/3/048/C 

Need / Opportunity Identified This project was borne from a need for meaningful involvement 
of young people in decision making in the Borders.  Young 
people reported that they feel they had been overly consulted 
and wished to be part of the ‘real’ decisions that effect their 
lives.  They also needed to see concrete results and change in 
response to what they told adults about their lives and the 
environment they live in.   
 

Project Summary   Youth Chex was a grant scheme where young people, were 
enabled to develop and approve small grants for local young 
people’s ‘projects’.  5 locality decision making groups were 
established for young people aged between 12 and 25 years, 
in line with the 5 geographical SBC Area Committees.  These 
locality groups assessed and awarded grants to their peers, 
followed the projects through to completion and oversaw the 
submission of final monitoring reports.    
 

Project Start Date  March 2005  
Project End Date  December 2007  
Lead Applicant  Borders Voluntary Youth Work Forum  
Location 
 

Galashiels  

Total Eligible Expenditure  £221,963 
Total Leader+ grant claimed  £100,000 
Intervention Rate  45% 
Innovation  
Young people taking ownership of local funding, being part of the decision making process, gaining 
skills in areas which would usually be the domain of adults.    
 
Distinctive Leader Effects 
Creating an opportunity for young people taking an active role in decision making, gaining new 
skills and learning how to be more involved in the community.  
 
Outputs  Total as Per  

Application 
Results  

No of young people assisted (directly) 40-60 208
No of young people assisted (indirectly) 200-400 3304
No of environmental projects  5 6
Promotional initiatives 5 17
Training courses delivered 6 17
Training courses delivered  8 5
New groups formed 20 50
Community and recreational facilities 
created  

30 44

Schools participating  9 36
Events/conferences/festivals 16 49
Jobs created 0 4
Artworks created  7 244
 
The impact of the project on the area 
Participation in the Borders has had an impact on all involved; the panels of young people, the 



grantees, Youth Borders, and the major youth strategies in the Borders.  The University of 
Edinburgh evaluation notes that Youth Chex is   
 

“an excellent model of participation in model making.  It would be potentially beneficial 
to the wider community of youth work, and sporting/cultural activities for such an 
approach to be emulated more generally. The evidence from both the young people’s 
own accounts and from the survey of significant adults clearly show that the 
experience of participation in such a project is beneficial for the young people who 
become involved as individuals, for young people in general and for local 
neighbourhoods and communities.”   

 
Overall,  

• Young people had the opportunity to design projects and to make decisions which affect 
them   

• 78 local youth-led projects were part-funded by Youth Chex  
• 44 new facilities and clubs available for young people in the Borders  
• Panel members have gained an understanding of higher level decision making  
• Panel members and grantees have new friends and networks and increased sense of 

community and belonging  
• Young people had opportunities to undertake increased responsibilities; explore other 

volunteering opportunities and meet adult decision makers in the Borders    
 
Results anticipated beyond project closure 
Youth Chex is feeding into the Community Learning Development Strategy, having been favourably 
mentioned in an HMIe report.  Youth Work Strategy is also being written with Youth Chex 
successes in mind.  Youth Chex also won the New Ways ‘Embassadors Award’.  Dialogue with 
local Councillors as also given Youth Chex an agenda-setting role.  
 
Future sustainability  
The success of Youth Chex has led to further funding being made available from Scottish Borders 
Council.   
 
Lessons Learned? 
Ensuring that the scheme as administered according to the EU technical guidance has been 
difficult. It has been a very delicate balance of collecting the information needed from the projects, 
whilst allowing the young people not to feel overburdened with paperwork.    



An Eye for Colour                                                                             L/1/3/046/C 

Need / Opportunity Identified The exhibition and archiving of a previously unseen textile 
collection from a top British designer, Bernat Klein, who has 
been based in the Scottish Borders for over 50 years  A 
number of venues in Scotland, England and one in New York 
expressed interest in hiring the exhibition when it went on tour.  

Project Summary   Support for a multi faceted touring exhibition detailing the 
career of the Bernat Klein, one of Britain’s leading textile 
designers, colourists and artist whose work revolutionised 
design in post war Britain.  Klein, a Borders resident since 
1950s established an internationally acclaimed design and 
manufacture company.  In addition the project aimed to provide 
a variety of educational materials and practical workshops for 
secondary schools in the Scottish Borders Region. 

Project Start Date  March 05 
Project End Date  May 07 
Lead Applicant  Bernat Klein Trust 

 
Location 
 

Melrose, Roxburghshire 

Total Eligible Expenditure  £66,812 
 

Total Leader+ grant claimed  £22,190 
 

Intervention Rate  33.2% 
 

Innovation  
The project sought to be more than just an exhibition, ‘An Eye for Colour’ was developed to involve 
the local community in a multi-faceted cultural project.  This was done by incorporating oral history 
workshops, capturing the local history of the textile industry in the Borders and various 
interpretation projects. 
Distinctive Leader Effects 
Youth involvement and the funding of a pilot project. 
 
Outputs  Total as Per  Application Results as of 24/05/2007 
No of young people assisted 14 41 
No of people/ accessibility difficulties 6,000 3,778 
No of tourism projects 1 1 
No of sustainability projects 1 0 
No of community & recreational facilities 3 2 
No of schools participating 40 22 
No of events / festivals 3 2 
No of publications produced 1 1 
No of groups formed 1 1 
No of micro businesses assisted 5 5 
No of jobs created 1 1 
No of new or additional visitors 6,000 3,778 
No of diversified enterprises 1 1 
The impact of the project on the area 
The two free exhibitions held in the area have increased the knowledge and awareness of Bernat 
Klein’s work and of the textile and weaving industry in the Borders.  The visits to the exhibitions and 
teaching aids have made Bernat Klein’s work more accessible to teachers and children and 



workshops have created an understanding of textile and weaving processes and local textile 
heritage.  The publicity from the exhibitions and the accompanying publication created and sold in 
conjunction with the exhibition has promoted the Borders through out Scotland.  The Bernat Klein 
Trust worked with VisitScotland Borders by providing a mini exhibition at Drumlanrig’s Tower during 
VSB Customer Service week. 
 
Visits were made to Hawick High School to address teachers and pupils and Design Maker 
Exhibition was also inspired by the exhibition. 
 
Results anticipated beyond project closure 
Unfortunately Bernat Klein withdrew his contribution and access to the exhibits following a period of 
illness.  The Trust continues to operate and to raise the awareness where possible.  
Future sustainability  
The project is not able to continue due to the illness in the Klein family and their subsequent 
withdrawal of exhibits. 
Lessons Learned? 
It was not clear in the application that the exhibits were so closely tied to the involvement of Bernat 
Klein personally, rather than the Trust.  Clarification of such points might be helpful in future. 



The Eastgate Theatre and Arts Centre                                  L+/1/3/025/C 

Need / Opportunity Identified Opened in 2004, Eastgate is the first medium-scale theatre 
and arts centre for Peebles, Tweeddale and the Scottish 
Borders. While the value of a customer database is often 
misunderstood and underappreciated, the development of an 
online data analysis software and e-ticketing system would 
bring the arts constituency closer together through the sharing 
of audience information, benchmarking and best practice. 
Companies appearing at the Eastgate would have, for the first 
time in the Scottish Borders, access to detailed audience 
analysis to enable informed decisions to be made about future 
programming, target marketing, promotional and sponsorship 
opportunities. 

Project Summary   The project introduced an online data analysis software and e-
ticketing system, and funded a proportion of marketing salary 
costs to reflect the additional work involved in developing, 
managing and monitoring the project.  

Project Start Date  November 2003 
Project End Date  March 2003  
Lead Applicant  Borders 1996 Company Ltd 
Location 
 

Peebles 

Total Eligible Expenditure  66,517 
Total Leader+ grant claimed  32,126 
Intervention Rate  48.3% 
Innovation 
Project innovation is twofold. Firstly, a completely transformed online buying experience for 
Eastgate customers, and secondly, analysis of audience research data that will inform, energise, 
challenge and connect the local, regional and cross-border arts sector. 
Distinctive Leader Effects 
The project addresses the key issues set out under ‘Culture’ in the Leader+ Business Plan, namely; 
to promote and develop local cultural and creative businesses; to encourage partnership, 
networking and cross-border co-operation amongst creative and cultural businesses; to create new 
opportunities for cultural tourism; and, to facilitate partnerships within and between communities 
and the public and private sectors. 
 
Outputs  Total as Per  Application Results as of project 

completion 
Micro businesses assisted 28 30 
Added value to local products 7 8 
Advising community groups 22 30 
New services / facilities 1 5 
Events / festivals 4 6 
Information bases established 1 4 
   
The impact of the project on the area 
The project has helped to bring the local community and businesses together, and has (potentially) 
increased tourism in the area. Collaborations have taken place with local shops, hotels, 
restaurants, and music groups, with mutual marketing and in-kind contributions. From the in-depth 
audience profiles, the Eastgate and the wider arts community are now able to analyse the profile of 
attendees at different productions, and the resulting trends, behaviours and intelligence mean that 
arts organisations using the system will have reliable information about their audiences with which 



to plan future programming and marketing campaigns. The box office system functions as a central 
booking agent for the Borders and allows local groups to access detailed analysis of their 
audience. All users have recorded increased sales since using the Eastgate system. The 
introduction of the e-ticketing system means that customers now have the opportunity to book 
tickets in advance, 24/7, worldwide. 
Results anticipated beyond project closure 
In partnership with local accommodation providers, the project will continue to identify trends in the 
audience analysis to facilitate the development of special interest holiday breaks linked to cultural 
activities. Operational savings and efficiencies will accrue over time, as the bank of audience 
research grows, enabling cost-effective, highly targeted marketing campaigns to be carried out. 
The e-ticketing system is available to ’host’ non Eastgate events, for example, ticketing for the 
Peebles Arts festival. 
Future sustainability 

The technology introduced as a result of the project will continue to provide a wealth of audience 
date that will be analysed and acted upon to increase the effectiveness of marketing initiatives. 
Lessons Learned? 
Financial difficulties identified during 2005 led to a radical overhaul of the structure and systems 
within the organisation. The Eastgate engaged in an extensive process of change, which focused 
on governance reform, management and staffing restructure, and improved planning and financial 
management.  



Riverside Tales                                                      L+/1/3/024/C 

Need / Opportunity Identified The textile mill located in the Ettrick Riverside building in 
Selkirk closed as a working mill in 1988. It reopened in 2002 as 
a business and community centre under the ownership of 
Scottish Enterprise Borders. The memories and experiences of 
those who worked in the textile mill prior to 1988 would be lost 
unless they are recorded; indeed it was established through 
research and interviewing that many of the former mill workers 
were very elderly and that soon it would not be possible to 
record their memories.  
 

Project Summary   The aim of the ‘Riverside Tales’ was to record and preserve 
the memories and experiences of those who worked in the 
Ettrick Riverside building in Selkirk while it was a working mill. 
The project involved interviewing and recording a select few of 
the workers who present the different views of the mill; a 
former manager, pattern maker, weaver, and women’s 
perspectives as weavers and as secretaries, before 
transforming the information into visual and audio information 
to be downloaded on to the kiosk. The Leader+ grant was used 
for the manufacture of a touch-screen kiosk, visual and sound 
recording and editing, and project management. 
 

Project Start Date  October 2003 
Project End Date  July 2004  
Lead Applicant  Royal Burgh of Selkirk & District Community Council 
Location 
 

Ettrick Riverside, Selkirk 

Total Eligible Expenditure  £12,161 
Total Leader+ grant claimed  £5,954 
Intervention Rate  48.9%  
Innovation 
The project sought to expand the cultural sector of the local economy, recording local history in the 
context of the current business uses of Ettrick Riverside while also enhancing the working 
environment of the businesses resident there. The hi-tech kiosk serves to complement the ethos of 
Ettrick Riverside as a business and community hub. The project also sought to exhibited on the 
Scottish Borders Enterprise website, and signposted in local Tourist Information Centres and 
Selkirk Museums. 
 
Distinctive Leader Effects 
Using historical assets of a region to attract visitors and interested parties and to celebrate a 
cultural heritage.   The project also draws upon the memories of Selkirk people, giving them 
ownership of the material and the project as a whole.   
 
Outputs  Total as Per  Application Results as of project 

completion 
Micro-business assisted 3 4 
New or additional visitors attracted 1000 200 
Schools visiting 4 0 
Events (directly affected) 1 1 
Events (indirectly affected) 15 2 
   



The impact of the project on the area 
Ettrick Riverside Management added a section into their existing questionnaires monitoring visitors 
perception of the exhibition, which show that it has increased their pride in the past and / or instilled 
community confidence. Three small and locally based businesses benefited directly from the 
project. There has been a lot of excitement generated by Riverside Tales, with requests by former 
mill workers and Selkirk citizens to make a CD which would be readily available to the public, as 
well as to extend the amount of information that is currently available on the touchscreen kiosk. 
 
Results anticipated beyond project closure 
As the kiosk has the capacity for additional downloads, the community will be able to expand on 
the project in the future, using the experiences and expertise of the ‘Riverside Tales’. Various 
councils asked for more information on the project following a presentation at a Leader+ 
conference.  
 
Future sustainability 

Ettrick Riverside Management have taken on the responsibility of the maintenance of the kiosk as 
an exhibit as well as the continuing consultation with the Selkirk community relating to any further 
projects using the kiosk.  
 
Lessons Learned? 
The final project monitoring form explains that the visitor book was not being used, hence the large 
disparity between anticipated and actual additional visitors attracted.   
 



Waymerks 2003                                                                                   L/1/3/017/C 

Need / Opportunity Identified A pilot Waymerks was run in 2002 and had a very enthusiastic 
reception from walkers.  A number of teething problems were 
reported in 2002 and significant improvements were put in 
place for 2003.  

Project Summary   Waymerks 2003 was an artist-led sculpture project designed to 
celebrate the landscape, history and natural history of the 
Southern Upland Way (SUW) and promote the work of local 
artists.  Hidden along the SUW were 13 artist-made kists 
containing hoards of ‘warmers’, specially hand minted tokens 
in lead and copper.  Each waymerk token was designed to 
have specific reference to the archaeology, history or wildlife of 
its hiding place.  Walkers will be invited to search for the kists 
and collect the waymerks.  

Project Start Date  March 2003 
Project End Date  January 2004  
Lead Applicant  Scottish Borders Sculptors’ Collective 
Location 
 

Traquair, Innerleithen 

Total Eligible Expenditure  £7,765 
Total Leader+ grant claimed  £1,573 
Intervention Rate  20.3% 
Innovation  
A ‘novel’ idea to support local artists and at the same time increase visitor numbers on the SUW 
which had highlighted the need to attract larger number of walkers.  This had the potential to have 
a positive economic impact on the area and encourage exercising. 
 
Distinctive Leader Effects 
Partnership working and developing links between organisations in the local area to address 
multiple objectives. 
 
Outputs  Total as Per  Application Results as of 16/1/2004 
No of community and recreational facilities 11 13 
No of launch events 1 1 
No of art works commissioned 16 16 
No of publications 1 1 
 
The impact of the project on the area 
The project went very much according to plan and was launched on Palm Sunday following 
coverage on the Borders radio.  The signage had been improved for the 2003 launch and this did 
its job by enabling many more walkers to find the kists.  Reports came back from SUW Rangers 
that Waymerk was ‘enhancing users’ experience of the footpath’ 
 
Results anticipated beyond project closure 
The Waymerks 2003 was seen as a success and plans were made to continue the project into 
2004.  The kists will be handed over to the SUW managers with the support of the rangers.  An 
attractive publicity post card was to be produced for distribution by TICs, local businesses and the 
SUW. 
 
Future sustainability  
Funding will need to be reapplied for but at a lower level than in 2003 due to much of the 
infrastructure is in place 



 
Lessons Learned? 
A questionnaire was prepared with a 20% return rate.  The responses indicated that they thought 
that it had enhanced the SUW and that it had encouraged the majority to increase the number of 
walks undertaken.  Business support for the project was strong due to increased turnover and 
some of the artists gained work through recognition of their work in the Waymerks project. 
 



Designer Maker– Schools Textiles Project                                    L+/1/3/019/C 

Need / Opportunity Identified The textiles industry is part of the industrial heritage of the  
Scottish Borders and is still a key industry, although as many 
skilled textile workers reach retirement age, the resulting gap 
could lead to traditional skills being lost. Teachers involved in a 
similar project in North Lanarkshire found that the contribution 
of the textile designer had allowed this part of the curriculum to 
become alive for their pupils. 
 

Project Summary   The “Designer Maker - Schools Textile project” sought to 
increase pupil / teacher understandings of the textile industry, 
improve perception of the industry, and to build sustainable 
relationships between industry and schools. It did this by 
bringing the local Careers Scotland organisation, the Borders 
textile companies and designers together with local students to 
promote textiles as a positive career choice. The hands-on 
projects encouraged designers to work with teachers and 
pupils on textile related design and manufacturing projects, 
followed up by company visits and teacher placements. 
 

Project Start Date  September 2003 
Project End Date  August 2005  
Lead Applicant  Careers Scotland 
Location 
 

Project administered from Galashiels, with activities taking 
place within schools located in Peebles, Hawick, Galashiels 
and Selkirk 

Total Eligible Expenditure  £48,268 
Total Leader+ grant claimed  £17,707 
Intervention Rate  36.7% 
Innovation 
The textile industry is part of the industrial heritage in the Borders. The project relates to that 
industrial culture and endeavours to demonstrate to young people that they have a role to play in 
the future of that culture in the borders. 
 
Distinctive Leader Effects 
The project has sought to develop and implement a bottom up, innovative partnership approach to 
enhancing and enriching the curriculum within the school community. It has sought to provide 
young people with a greater understanding of the industrial culture of their local area, and to 
develop creative and innovative ways of working, confidence building, team building, problem 
solving and enterprise. 
 
Outputs  Total as Per  Application Results as of project 

completion 
Publications 2 2 
Events 6 6 
Young People 350 543 
Awareness Raising 16 16 
Schools 16 16 
Artwork Developed 4 16 
Business Assisted 8 Not stated 
Training 16 Not stated 
   



The impact of the project on the area 
An evaluation in 2005 across all 16 schools who participated in the project included the results from 
a feedback form given to pupils before and after taking part in the project, which included the 
question ‘would you consider working in a textile company?’ In the first week of the project the 
survey showed a 17% increase in positive response amongst participating pupils, and in the 
second year a 29% increase. 
 
Results anticipated beyond project closure 
All companies involved have been very positive and are keen to be involved in future projects. 
Designers signed up for another year long project in Hawick in 2005, where children were 
commissioned to work with architects to produce artwork for the 4 towers. A spin off project has 
been to design a tartan for the Scottish Space School, while schools  based in Galashiels are 
producing banners for the rail project in which companies will be involved.  
 
Future sustainability 

All companies involved have been very positive and are keen to be involved in future projects. 
 
Lessons Learned? 
A project evaluation in 2005 made four recommendations, namely that the project should 
concentrate on primary schools, that the initiative should be expanded beyond ‘design’ related 
projects, that regular teacher and career advisor visits should be repeated, and that a ‘sponsorship’ 
relationship between schools and local companies should be developed. 



Innerleithen Folk Festival                                                          L/1/3/011/C 

Need / Opportunity Identified Innerleithen had hosted smaller scale folk festivals in the past.  
Questionnaires had been distributed at each of the previous 
festivals and had established that there was a future demand 
for that type of event.  Local businesses provided letters of 
support for the continuation of festivals in the town.  
 

Project Summary   Support for the first Innerleithen Folk Festival which ran from 
22 to 24th August 2003.  The project supported the early stages 
in the development of the festival including the setting up of 
Innerleithen Folk Festival Association. 

Project Start Date  April 2003 
Project End Date  October 2003 
Lead Applicant  Innerleithen Folk Festival Association 
Location 
 

Innerleithen 

Total Eligible Expenditure  £17,030 
Total Leader+ grant claimed  £5,424 
Intervention Rate  31.8% 
Innovation  
Highlighting the importance of the location and making it integral to the very nature of the festival in 
terms of history, geography and music. 
 
Distinctive Leader Effects 
The festival developed from an idea by local people and aimed to be as inclusive and accessible as 
possible.  It took a holistic approach by the involvement of young people, taking care of the 
environment and developing understanding of very local cultural history. 
Outputs  Total as Per  Application Results as of 30/11/2003 
No of young people assisted 200 160 
No of marketing / promotional initiatives 
undertaken 

1 1 

No of new or additional visitors attracted 400 225 
No of groups formed 1 1 
No of individuals trained / gained new 
skills 

350 200 

No of individuals accessing services / 
facilities 

1200 660 

No of awareness raising events held 4 5 
No of schools participating 1 1 
No of events/ festivals 13 14 
 
The impact of the project on the area 
The Yarrow valley had been described by Alan Spence as ‘Ballad Country’ with a strong tradition 
and reputation for song and verse.  The first Innerleithen Folk Festival wanted to focus on a sense 
of place and celebrate its culture through local songs and musicians. 
 
The setting up of the Festival Association was a learning tool for those involved and will be 
valuable experience for any future ventures. 
 
There was an educational element to the festival with a professional musician spending a day with 
local primary school children and workshops that were designed to be accessible to children and 
young people.  The inclusion of the educational element came from the belief of the Festival 



Association that it is vital to include and develop the potential in young people as cultural tradition 
can only survive if it is understood and respected, as well as allowed to develop, change and move 
forward.  
 
The Festival Association produced a questionnaire to be completed by Festival goers which 
provided important information for the organisers.  A large part of the audience were local, but 45% 
came from out with the area.  This would help the organisers target publicity and marketing in 
future years.   
 
Results anticipated beyond project closure 
The Festival Association is now established and has gained valuable experience of running an 
event.  They have gained valuable information from the questionnaires.  The local businesses 
reported direct benefits from the event and were keen for it to continue on an annual basis. 
Future sustainability  
The Festival Association have run subsequent Folk Festivals and they have increased the number 
of local artists, whilst retaining the involvement of national artists.  The geographic area included 
has grown, as has the number of venues and the publicity was distributed in a 20 mile radius.  With 
increased ticket sales and greater sponsor ship the Festival aimed to be self sustaining in 2005. 
 
Lessons Learned? 
The festival did not meet its original targets mainly in relation to numbers attending the Festival.  
The organisers have recognised this fact and will use the questionnaires to target events and 
marketing to the Festival’s audience.     



Hawick Reivers Festival 2003 L+/1/3/002/CU 
Need / Opportunity 
Identified 

A festival celebrating local history and culture and giving 
visitors a new reason to visit Hawick was originally identified 
by one of the Hawick Partnership theme groups as an 
objective for the town.   
 

Project Summary   This first Hawick Reivers Festival was inspired by the rich 
history of Hawick and the Borders, particularly the medieval 
period associated with the Borders Reivers.  The 2003 
Hawick Reivers Festival sought to celebrate and share the 
significant and renowned period in the history of the Borders 
as well as raise awareness of Hawick’s place in the 
heartland of the Borders Reiving country.  This was done 
through processions, fire shows, theatrical productions and 
music.     
 

Project Start Date  December 2002  
Project End Date  June 2003 
Lead Applicant  Hawick Tourist Association  
Location Hawick  
Total Eligible Expenditure  £15,738 
Total Leader+ grant claimed  £6,929 
Intervention Rate  44% 
Innovation  
The idea was developed by the Hawick Tourist Association, and the festival received the 
backing of many sectors of the community from retailers to the Common Riding committee, 
arts and community groups.  They all recognized the potential of the festival and were keen 
to participate.   
 
The Leader+ Difference  
Initial meetings with the Leader+ Coordinator identified some areas where the original 
application could be strengthened. These were: links to the Hawick regeneration strategy, 
evidence of demand from the community and the outputs of the project.   It was also noted 
that the Borders Survey Team could help quantify the economic impact of the project.   
 
At the time of applying to Leader+, the applicants were struggling to find match funding.  
Members of the Leader+ Decision Making Group were able to identify potential sources from 
their own organizations, including an Events Grant Scheme which was being constructed by 
Scottish Borders Tourist Board and Scottish Enterprise Borders (which would also later be 
funded by Leader+).   
 
Outputs  Total as Per  

Application 
Results 

Number of young people assisted  90 93 
Number of new/innovative methods 
of adding value to local products  

1 3 

Number of marketing plans 
undertaken  

1 1 



Number of marketing/promotional 
initiatives undertaken  

1 1 

Number of new or additional 
visitors attracted  

3000 4000 

Number of community groups 
advised/assisted  

1 18 

Number of awareness events held  1 6 
Number of events/festivals  1 13/1 
Number of joint community projects  1 1 
Number of artworks commissioned  1 1 
 
The impact of the project on the area  
Feedback taken at the festival showed that the Reivers Festival raised the profile of Hawick 
as a lively, interesting and historic town and as somewhere with a programme of activities 
and attractions to offer visitors and residents.    
 
The Reivers Festival (2003) involved at least 18 community groups working with the Hawick 
Tourist Association to contribute to the organizing, planning and running of the Festival.  
Through this process each member of the steering group got experience of project planning, 
fundraising, communication, consultation and participation and liaison with public sector 
agencies.   
 
Since 2002 Hawick has been engaged in an area regeneration project which aimed to raise 
confidence in the local community and business community.  The festival contributed 
significantly to this not just among those who were directly involved but also among local 
people who attended the event.   
 
Results anticipated beyond project closure 
The Border Reivers continue to play an important part in the Anglo-Scottish borderlands and 
contribute to its distinctiveness and overall attractiveness to tourists.  The Hawick Reivers 
Festival is an annual occurrence and continues to help to promote Hawick’s position in the 
heart of Reiver country and a place worth visiting.   
 
Future sustainability  
Income generated through ticket sales will help sustain the festival in the future.  
 
Lessons Learned? 
 
Staging the festival was a steep learning curve for all the community groups involved 
particularly as it brought together many people from diverse backgrounds and interests and 
this in itself was one of the highlights of the event.  
Obtaining funding and support through Leader+ allowed the scale of the festival to be much 
greater and also allowed the event to be marketed in a “professional” way over a large area 
thus increasing visitor numbers.  
Those involved learned a lot from the experience, gaining insight into marketing, financial 
planning and team working and were able to build on this in future years to make the event 
sustainable. 
 



Hawick Reivers Festival, 2007  L+/1/3/083/C 

Need / Opportunity Identified Back in 2002 a festival celebrating local history and culture and 
giving visitors a new reason to visit Hawick was originally 
identified by one of the Hawick Partnership theme groups as 
an objective for the town.  The idea was developed by the 
Hawick Tourist Association, and the first Hawick Reivers  
Festival took place in 2003.  
 
This first Hawick Reivers Festival was inspired by the rich 
history of Hawick and the Borders, particularly the medieval 
period associated with the Borders Reivers.   
 

Project Summary    
In 2007 the Hawick Reivers Festival was more sustainable and 
less reliant on funding sources but was looking for further 
funding to expand its activities based on the success of 
previous years. This was to be done through processions, fire 
shows, theatrical productions and music.      
 

Project Start Date  November 2006  
Project End Date  March 2007 
Lead Applicant  Hawick Reivers Association 
Location 
 

Hawick 

Total Eligible Expenditure  £22,780 
Total Leader+ grant claimed  £9,736 
Intervention Rate  42.7% 
Innovation  
This is an innovative festival which can enhance visitor and tourism throughput in the locality.  
 
Distinctive Leader Effects 
Community capacity building and development of the Reivers cultural history into a local product.    
 
Outputs  Total as Per  

Application 
Results 

Number of young people assisted  90 93 
Number of new/innovative methods of 
adding value to local products  

1 3 

Number of marketing plans undertaken  1 1 
Number of marketing/promotional 
initiatives undertaken  

1 1 

Number of new or additional visitors 
attracted  

3000 4000 

Number of community groups 
advised/assisted  

1 18 

Number of awareness events held  1 6 
Number of events/festivals  1 13/1 
Number of joint community projects  1 1 
Number of artworks commissioned  1 1 
Number of young people assisted  90 93 
Number of new/innovative methods of 
adding value to local products  

1 3 



 
The impact of the project on the area 
Feedback taken at the festival showed that the Reivers Festival raised the profile of Hawick as a 
lively, interesting and historic town and as somewhere with a programme of activities and 
attractions to offer visitors and residents.    
 
Through this experience of running the Festival each member of the steering group received 
experience of project planning, fundraising, communication, consultation and participation and 
liaison with public sector agencies.   
 
Since 2002 Hawick has been engaged in an area regeneration project which aimed to raise 
confidence in the local community and business community.  The festival contributed significantly 
to this not just among those who were directly involved but also among local people who attended 
the event.   
 
Results anticipated beyond project closure 
The community has truly taken ownership of the Festival and fully intends to continue running the 
Festival for the foreseeable future.   
 
Future sustainability  
An estimated 2000 – 3000 people attended Festival Events.  Based on surveys taken during the 
Festival 75.3% of visitors had spent some time in the shops and restaurants in Hawick during the 
event and spent between £13,300 and £20,000 in the region during their stay/visit.  The activities 
bring many tourists to the town raising the profile of Hawick and the Scottish Borders.  67.9% of the 
audiences surveyed have visited the event in previous years and 90% plan to return in 2008.   
 
Lessons Learned? 
The Festival has not only raised the profile of the area it has bought the community together with a 
focus for their interests and talents.    
 



Youth Seminar Sweden                                                                        L/2/2/043/C 

Need / Opportunity Identified The event aimed to bring young people from across Europe 
together to share their experiences of living in rural areas and 
to share their ideas for improving life for young people in the 
rural areas.  It involved seminars on how to get more young 
people involved in local music and film making projects and 
discussions about youth involvement in local decision making 
and in LEADER+ programmes. 
 

Project Summary   A group of 4 young people from local youth projects in the 
Scottish Borders travelled to Sweden in September to 
participate in the Sweden Youth Network ‘Youth Event 2004’, 
accompanied by 2 adults.   

Project Start Date  September 2004 
Project End Date  September 2004 
Lead Applicant  Scottish Local Action Groups – Scottish Borders L+, North 

Highland L+ and Cairngorm L+ 
Location 
 

Hultsfred, Sweden 

Total Eligible Expenditure  £2,971 
Total Leader+ grant claimed  £1,485 
Intervention Rate  50% 
Innovation  
Helping young people see how similar the issues that affect them are in the rural areas, whether in 
Scotland, the UK or mainland Europe. 
Distinctive Leader Effects 
Transnational and Scottish level networking. 
 
Outputs  Total as Per  Application Results as of 08/03/2005 
No of young people assisted 4 4 
No of transnational projects 1 1 
No of innovative methods introduced  1 1 
 
The impact of the project on the area 
The Borders participants made a film about their visit to Sweden and have fed back their ideas for 
local Leader+ projects that were inspired by their visit to the Youth Seminar.   
Results anticipated beyond project closure 
Plans were put in place to develop the project ideas further into a transnational youth project linking 
Local Actions Groups in Scotland and Sweden. It developed into Swedish Youth Film Project, 
which was also funded by Leader+ 
Future sustainability  
The visit to the seminar was a one off event. 
 
Lessons Learned? 
The Swedish approach to engaging with young people was an inspiration. The seminar led to the 
development of a number of youth-oriented projects in partnership with Sweden.  
 



International Youth Media Project  L+/2/2/076/C 

Need / Opportunity Identified The idea for a trans-national youth film project developed from 
discussions between Scottish and Swedish young people and 
youth representatives at a seminar in Hultsfred, Sweden, in 
September 2004.  The Swedish youth event created 
opportunities for experience exchanges between young people 
involved in Leader+ or youth participation projects in rural 
development.  The event focused on issues relevant to young 
people living in rural areas, particularly youth entrepreneurship 
through film and music. 

Project Summary   International youth filmmaking project developed from 
discussions between Scottish and Swedish young people at a 
youth seminar in Hultsfred, Sweden 2004.   This was a joint 
project with Sjuharad Leader+, North Highland Leader+ and 
Cairngorms Leader+.  
 

Project Start Date  December 2005  
Project End Date  March 2007  
Lead Applicant  Scottish Borders Council  
Location 
 

Throughout the Borders  

Total Eligible Expenditure  £23,000 (in Scottish Borders)  
Total Leader+ grant claimed  £10,833 (in Scottish Borders)  
Intervention Rate  47.1% 
Innovation  
This was a joint project between 3 Scottish Leader+ regions and a Swedish Leader+ area, and the 
first time that young people from these areas had come together to create films about the areas 
they came from.  
 
Distinctive Leader Effects 
Transnational networking, addressing social issues through creative activity.     
 
Outputs  Total as Per  

Application 
Results 

No of innovative methods introduced 1 1
No of pilot projects  1 1
No of sustainability projects 1 1
No of capacity building projects  1 1
No of training courses delivered 4 7
No of training days provided 50 47
No of individuals trained, gaining new 
skills or reskilled  

16 23

No of youth led projects  1 1
No of youth facilities/services created  1 1
No of cultural/arts projects 1 1
Website/ideas exchange network 
developed 

1 1

Showcase events 4 4
 
The impact of the project on the area 
The project involved young people from Scotland and Sweden developing local film projects about 



their local place, people, and culture. The project involved firstly the development of an online ideas 
network, followed by the local film projects, editing, event planning, culminating in a youth 
event/film festival which would showcase the films made by young people.  
 
The project participants were 4 Swedish young people, and 12 Scottish young people (4 from R&C, 
4 from Angus and 4 from Scottish Borders); plus two local filmmakers from the Scottish Borders.  
By the close of the project a total of 21 young people from the Scottish Borders were involved; the 
core group being 4, and 17 involved during the week the local drama film was shot in Galashiels. 
 
Young people led the project all along; they had the initial script idea, which had to be formulated 
according to what could and could not be achieved within a week of shooting; they wrote the script; 
they directed the film; they did the shooting and the editing of the film.   
Importantly, the participants also had the opportunity to meet young people from Sweden and other 
parts of Scotland, broadening their social networks as a result.   
 
Results anticipated beyond project closure 
It is important that the talent nurtured by the project remains, and is able to be utilised, in the 
Scottish Borders.  The project’s participants were able to continue making films using facilities 
made available locally for free through the Scottish Borders Voice of My Own project. Participants 
would be able to submit films into competitions such as Scottish Kids Making Movies Project and 
Scottish Youth film festival.     
 
Future sustainability  
Although the funding of such learning trips is reliant on funding opportunities, the young people 
involved in the project have become regular contributors to youth events in the Borders, supporting 
other film making projects and becoming spokespersons for the youth of the Scottish Borders.  Two 
of the participants, attended the LEADER conference in Portugal to talk about their experience of 
Leader+ funded, young people’s projects.  Overall, the project resulted in young people receiving 
training in film making, but also increased personal development, confidence and team working 
skills.  
 
Of the young people who took part 3 have continued to pursue careers in film making  
One young person, who had no qualifications previously, has gone on to a FE media and TV 
course, 1 has been commissioned to make films for Youth Chex, another is applying to Napier to 
study film/TV.  
 
Lessons Learned? 
The value of international networking for young people who grow up in parochial areas.   



International Youth Media Project – People, Place, Culture (PHASE 2)                                           
L+/2/2/076/C 
Need / Opportunity Identified Consultation with young people on The Scottish National 

Cultural Strategy demonstrated that young people are very 
interested in participating in cultural activities, but that they 
need to be encouraged and supported in taking part in such 
activities. The idea for a trans-national youth film project 
developed from discussions between Scottish and Swedish 
young people and youth representatives at a seminar in 
Hultsfred, Sweden, in September 2004. The Swedish youth 
event created opportunities for experience exchanges between 
young people involved in Leader+ or youth participation 
projects in rural development. 

Project Summary   The project involved three groups of young people from the 
North Highland, Cairngorms and Scottish Borders Leader+ 
programme areas in Scotland, and a group of young people 
from a Leader+ area in Sweden, and was coordinated by youth 
organisations in each of the participating areas. The project 
involved young people making films about their local place, 
people, and culture. The participating young people took part in 
intensive training related to filmmaking and the creative 
industry. The project was delivered within a social inclusion 
remit; some participants required a degree of support. It also 
included the development of an online ideas think tank, 
followed by local film projects, editing and event planning. The 
project culminated in joint youth events and film festivals which 
show cased the films made by young people to international 
audiences.  
 

Project Start Date  September 2005 
Project End Date  March 2007  
Lead Applicant  Cairngorm National Park Authority – Youth Development 

Programme, Borders Voluntary Youth Work Forum. 
Location 
 

International joint project in Sweden and Scotland (Scottish 
Borders, Angus, Aviemore, Ross and Cromarty). 

Total Eligible Expenditure  £24,900 in the Scottish Borders 
Total Leader+ grant claimed  £10,833 in the Scottish Borders  
Intervention Rate  43.5% 
Innovation 
This project was the first trans-national film-making project involving collaboration between young 
people, professional filmmakers and web designers from Scotland and Sweden. Ideas were shared 
and developed between young people in each country through a unique ideas exchange online 
network. The local film projects focused on ‘people, place and culture’ are distinct productions, and 
the first of their types within the participating rural areas. 
Distinctive Leader Effects 
This trans-national cultural project is the first of it’s kind in the participating areas. 
 
Outputs  Total as Per  Application Results as of project 

completion 
No of innovative methods introduced 1 1 
No of pilot projects 1 1 
No of sustainability projects 1 1 
No of capacity building projects 1 1 



No of training courses delivered 4 7 
No of training days provided 50 47 
No of individuals trained, gaining new 
skills or re-skilled 

16 23 

No of youth led projects 1 1 
No of youth facilities / services created 1 1 
No of cultural / arts projects 1 1 
Website / ideas exchange network 
developed 

1 1 

Showcase events 4 4 
Screen machine tour 1  
   
The impact of the project on the area  
The films produced as a result of the project were showcased at four film festivals, three of which 
were in Scotland. The project increased the employability of the participants through enhancement 
of their film making skills, and has allowed them to move beyond very parochial lifestyles through 
the development of new social networks. The project has also increased the awareness of young 
people being active and creative in their communities. 
Results anticipated beyond project closure  
The participating young people gained many new technical and organisational skills throughout the 
project, a lot of which are transferable to other areas of their lives, i.e. organisational skills, 
teamwork, good time management, leadership skills. Of the young people who took part, three 
have continued to pursue careers in film making. Of the Scottish Borders participants, one who had 
no previous qualifications, has gone on to a FE media and TV course, one has been commissioned 
to make films for Youth Chex, while another is applying to Napier to study film / TV. Increased 
employability and social empowerment will yield benefits well into the future, with participants 
showing enthusiasm and confidence to produce more films, follow study or career paths in film 
making or commit themselves to even bigger projects in the future.  
Future sustainability 

Project sustainability was provided by links to existing youth film training schemes in Highland and 
the Scottish Borders, and linked into regional film festival and film club activities. The project 
continued to develop in 2007.  
 
Lessons Learned? 
Delivering a trans-national project is challenging and requires a great deal of partnership working.  
There were also different standards between Sweden and the UK when it came to guardianship of 
the young people and this sometimes led to difficulties staffing all the events.   



International Youth Media Project Reloaded L/2/2/092/C 

Need / Opportunity Identified The ‘IYMP Reloaded’ project built on the success and 
partnership links of the previous IYMP project, drawing from 
the experience of the previous project, but maximising the 
elements of the project that really make a difference for young 
people in terms of media training and self-development.  To 
this end, it was focussed more on intensive film-training events 
as well as opportunities for sharing experience and 
showcasing work.  This project was opened out to more young 
people for whom this opportunity will make a real difference, 
with one or two of the previous participants acting as 
trainers/mentors as a progression of their skills and so they 
could give back to the project and re-enforce the learning 
experience that they have had.  
 

Project Summary   IYMP Reloaded built on the success and partnership links of 
the previous IYMP project, but maximised on the elements of 
the project that really make a difference for young people in 
terms of media training and self-development.   
 
The project focussed on key film-making and showcase events 
throughout the project timescale: 
 
• Week long film school in Sweden 30th March-5th April 2007 
• Film-making residential weekend in Scotland  - tie in with 

Year of Highland Culture & North Highland Film Extension 
project showcase events 

 
The partnerships for this new project were:  
• Scottish Borders LEADER+ programme, Borders Voluntary 

Youth Work Forum and VOMO (Voice of My Own) – 
Scottish Borders Council Arts Development.   

• North Highland LEADER+ Programme; Arts in Motion  
• And LEADER+ Sjuhärad; PUSS (Projekt UngdomsStasning 

Sjuhärad), Sweden.  
 

Project Start Date  December 2006 
Project End Date  December 2007  
Lead Applicant  Scottish Borders Council  
Location 
 

Scottish Borders and North Highland  

Total Eligible Expenditure  £12,000 (in Scottish Borders)  
Total Leader+ grant claimed  £4,708 (in Scottish Borders) 
Intervention Rate  39.3% 
Innovation  
Development of previous International Youth Media Projects concentrating on the most successful 
parts of the previous courses, and using previous students as peer-leaders.   
 
Distinctive Leader Effects 
Joint project with North Highland Leader+ and Sjuharad Leader+ (Sweden).  
Linking of social, networking and creative learning/skills development.   
 



Outputs  Total as Per  
Application 

Results 

No of jobs created  0.25 0.25
No of innovative methods introduced 1 1
No of pilot projects  1 1
No of sustainability projects  1 1
No of capacity building projects  1 1
No of awareness raising events held  1 1
No of promotional activities undertaken  1 6
Training courses delivered 2 2
Training days delivered 11 7.5
Individuals Trained 10 10
No of youth-led projects  1 2
No of networks established 1 2
No of arts/cultural projects  1 1
 
The impact of the project on the area 
The project has developed the film and communication skills of 10 Borders young people to high 
levels.  Some of the ‘graduates’ have gone on to further education opportunities in media training.  
 
Results anticipated beyond project closure 
IYMP2 is definitely seen as a model of good practice, with experienced peers mentoring the 
inexperienced.  The Arts Development Service is now considering setting up a social enterprise 
whereby young people trained in filmmaking can get work and training.  Certainly there is demand 
for more young people to go out filming.  A social enterprise would enable them to work but in a 
more protected and structured way than freelancing.   
 
Stevenson College in Edinburgh has also agreed to support learning by awarding credits to 
activities undertaken by ‘trainees’.    
 
Future sustainability  
As above.   
 
Lessons Learned? 
Young people in the Scottish Borders tend to socialise with people in their towns and schools, and 
it is unlikely that they would travel to or meet young people from other countries.  The IYMP 
projects have involved exchanges between and Scotland and the young people have socialised 
and learned about each other’s cultures. 



Scotland / Sweden Creative Fashion Project                             L+/2/2/077/C 

Need / Opportunity Identified In 2004 a ‘Creative Fashion Project’ was designed to forge 
cross curricular links within Hawick High School, and to make 
links to the local community and textile industry. The course is 
centred around organising a Fashion Show in the school, 
which in 2004 raised £2000 for charity. Following a visit to 
Mark School in Sjuhard, Sweden in June 2005, there was 
widespread support from school staff and pupils in Hawick and 
in Sweden to participate in a joint project that would benefit 
both areas. 

Project Summary   Running from June 2005 for 12 months, the Creative Fashion 
course at Hawick High School aimed to compare the textile 
industries in Scotland and in Sweden, to use Swedish and 
Scottish textiles and woven fabrics in a jointly produced fashion 
show with Mark School in Sweden, and to arrange textile 
industry and college visits and placements. The textile industry 
is part of the industrial heritage of the Scottish Borders and the 
Sjuharad region of Sweden, and the project aimed to 
demonstrate that young people have a role to play in the future 
development of the industry. 

Project Start Date  June 2005 
Project End Date  July 2006  
Lead Applicant  Hawick High School 
Location 
 

Hawick  

Total Eligible Expenditure  £5,950 
Total Leader+ grant claimed  £2907 
Intervention Rate  48.9%  
Innovation 
The project created a unique opportunity for young people in Hawick and in Sweden to work 
together to learn new skills related to fashion and the textile industry, increasing their confidence 
and encouraging them to be outward looking in their ideas and experiences, and to work together 
on a collaborative project. 
Distinctive Leader Effects 
Young people are a priority target group for the Scottish Borders Leader+ Programme, and the 
development of international cooperation projects to encourage new links between rural areas 
across the EU is also a key aspect, in order to share knowledge and ideas and to encourage joint 
working.  
 
Outputs  Total as Per  Application Results as of project 

completion 
Innovative methods introduced 1 1 
Young people assisted / geographically 
disadvantaged students assisted 

20 20 

Environmental projects 1 1 
Joint community business project 1 1 
Events 1 1 
Publications produced 4 3 
Diversified enterprises 1 1 
   
The impact of the project on the area  
 



The project was well supported and other local schools came to the rehearsal and to the final 
show. Parents and local businesses donated time and materials, and funds from the show were 
donated to local children’s charities. The project created a buzz around learning new skills, 
including design, lighting, photography and generally improved the participants organisational and 
social skills. The project increased the confidence and self-esteem of the participating students, 
and taught them transferable entrepreneurial skills that will be of assistance to future study and 
work. From the environmental perspective, the project promoted the creative use of recycled 
textiles. 
Results anticipated beyond project closure  
It is hoped that participant’s career options would have been enhanced through the project. The 
project aimed to increase young people’s awareness of the opportunities that exist to get involved 
in creative industries such as fashion design, textiles, photography, sound and lighting. The fashion 
course continued after Leader+ support came to an end.  
Future sustainability 

The project’s sustainability is dependent upon securing other sources of funding. Funding from 
‘Determined to Succeed’ continued until 2008, to enable the project to continue at Hawick High 
School. Funding from Leader+ enabled the additional project link with Sweden to be made, and it is 
hoped the link with Mark School will continue to develop. 
 
Lessons Learned?  
The students were able to develop strong links with local businesses. This was an unexpected 
success of the project.  
 
 


	'Creating the Hub' project has increased social interaction 
	A disused school and its grounds have been refurbished. Two 

